CIVA Charter High School
BAAC Minutes
January 15, 2008
I.  Call to Order


The meeting began at 6:15 p.m.
II. Attending

Connie O’Flynn, Mike Pagliaro, Randy Zimmerman, Dawna Hays, Marla Kaufman, Mary Ellen Rivera, Carol Barlow
III. Approval of November’s Minutes


The November minutes were unavailable at this meeting.
IV. Dean Zimmerman’s Report
· 78% of the student body passed all their classes the first semester.  This is a tremendous improvement from two years ago.
· The Dance Team is in Florida for competition.
· The new CIVA website is up and running as of today.  Please review and provide feedback.

· Currently, math testing is taking place for Tier 1 or Tier 2 students and those with an ILP.

· We are looking for more families to host foreign exchange students next year.

· The first basketball game is Thursday, January 17th at 6:00 p.m. in Elizabeth.
· The Art Institute of Denver is speaking at the forum tomorrow.

· On Saturday, January 19th, several students are going to the bridge building contest at UCCS.

Governing Board:

· They are considering recruiting ideas for next year.  The intent is to attract more students with good work ethics.  It was suggested that CIVA advertise at K-8 programs, private schools, and possibly with home school organizations.
· The Board is looking to expand the athletic program next year.  They have approved a stipend for Mr. Pagliaro to research how this might be accomplished.  Next year we hope to have teams in football, girl’s volleyball, boys and girl’s basketball, Frisbee and track.  Part of the research will be into expenses, facilities, etc.  Mr. Pagliaro hopes to start building the program with next year’s freshman class.  The upper class teams will be in a club-type format.  It was suggested that wrestling be considered.
· The Board would like to see students involved in other outside activities (like the bridge building contest) in order to promote CIVA.  They also desire that we host events here for the same purpose.  The BAAC Committee supports this effort.

V.  SIP

· Reviewed 3rd quarter goals.

· Best practices and strategies are being maintained.

· The “5 for 5” program has been instituted to decrease off-task behavior at the beginning of class.  Within the first five minutes of class, quiet is to be maintained and no one is allowed to be tardy.  If a student arrives late, they are sent to the Dean’s office with work to accomplish.

· Focus on CSAP is increasing especially with the 9th and 10th graders.  We are working with them on English.

VI. Safety and Security

· Doors have been installed in the gym and the auditorium, as well as on the cubby in the kitchen.

· A student cut their finger and then smeared blood on three interior walls of the school.  The student was disenrolled.


VII. Old Business

· The math teacher has been replaced by Ms. Lizabeth Jordan.
· There has been no update on the crosswalk.

VIII. Announcements

· The CSAP window is from March 10 – 21st.

· The ACT will be given on April 23rd.

· Spring OLE is April 15 – 17th.  It will be held at Snow Mountain Ranch near Winter Park.  It is a YMCA of the Rockies facility.

· The next Parent Seminar is January 29th, with dinner at 5:30 p.m. and the seminar following at 6:30 p.m.  It was suggested that dinner be provided for parents to purchase.  This was deemed much more convenient than a potluck.  The school will make the arrangements.

· The next BAAC meeting will be on February 12th at 6:15 p.m.
IX. Adjournment
· 
The meeting was adjourned at 7:41 p.m.
Respectfully submitted by Dawna Hays


