CIVA Governing Board Meeting

Special Session

CIVA School (225 S. Union)

April 30, 2007

5:00 p.m.
Present:  
Members:  Melanie McCandless, Toby Norton, Kathy Magda, Leonard Miller, Dale Muth, Brian Petersen
Non-Voting Members:   Randy Zimmerman, Christie Schwank

Absent:  Bill Siegel, Scott Bridges, Reggi Dineen (Recording Secretary)

Others Present:  Susan Voss, Julie Bridges

Leonard Miller called the meeting to order at 5:15 p.m.

Randy Zimmerman informed the Board he notified parents about the proposed new dress code by sending out 163 emails.  Only two responses were received with one in favor and the other opposed.  
The Board discussed the new site budget and the memo prepared by Treasurer Bill Siegel.  Susan Voss discussed the “Fixtures” spreadsheet.  The following items were identified as priorities:
	Auditorium restroom
	 $  9,000.00 

	Painting
	 $30,000.00 

	Sink counters in Art/Workroom
	 $  1,000.00 

	Windows cut in all classroom doors $150 per door 19 doors
	$  2,850.00 

	Additional inside windows
	 $     100.00 

	Total
	 $42,950.00 


Mr. Muth moved to approve all 5 items listed above.  Mr. Peterson seconded the motion and it passed unanimously.  
Additional priority items were discussed.  In an effort to prevent over-committing funds, the Board agreed with the recommendations presented in the memo by Bill Siegel.  In his memo, he suggested delaying the purchase of several items.  Susan Voss explained there is still money in the contractors “not to exceed” fund as well as the architect’s fund.  The Board agreed that once construction is further along, lockers and other desired items will be addressed again at the end of May.  

Toby Norton moved to increase the OLE budget by $4,000 to help offset the cost.  Brian Peterson seconded the motion and it passed unanimously.  

Dale Muth moved to adopt the new dress code and smoking policy as presented at the last Board meeting.  Ms. Norton seconded the motion and it passed unanimously.  

Randy Zimmerman was given permission to implement the newly approved dress code immediately.  Students will be required to follow the dress code in place with D-11.  The Board discussed the difficulty in enforcing the previous dress code and the possibility of adding special dress-up days next year.  
During discussion of the newly adopted dress code, the Board advised Randy Zimmerman to add that cover-ups will be required for inappropriate attire.  The revised dress code will be amended and voted on at the next meeting.   

Dale Muth moved to approve $28,000 for IT service, equipment and support from this year’s operating budget.  Toby Norton seconded the motion and it passed unanimously.

Randy Zimmerman asked for clarification on when community input is needed to change policies.  Leonard Miller responded that the Governing Board’s role as well as staff, parents, and students will be discussed at the Board retreat.  
Randy Zimmerman informed the Board he would like to add character emphasis and credit hours to Discovery Groups.  He suggested changing the schedule to meet 2-3 times a week.  The Board asked him to meet with the staff and submit a proposal at the next regularly scheduled board meeting.  

Susan Voss asked Board members to stop by the new building; help is always needed.  

The Board adjourned to Executive Session at 5:55.

General Session resumed at 6:45 (Brian Petersen absent)
Dale Muth moved to approve the Motion regarding the first personnel issue as discussed in Executive Session.  Melanie McCandless seconded the motion and it passed unanimously.  
Melanie McCandless moved to approve the Motion regarding the second personnel issue as discussed in Executive Session.  Dale Muth seconded and the motion passed 3-2.
Dale Muth moved to approve the Motion regarding the new school funding issue as discussed in Executive Session, and Toby Norton seconded.  The motion passed with 4 in favor (Toby Norton abstained).  

The Board re-entered Executive Session at 6:50

General Session reconvened at 6:55.

The meeting was adjourned at 6:56.

Respectfully Submitted,

Christie Schwank
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