CIVA Governing Board Meeting

CIVA School (225 S. Union)

April 17, 2007

5:00 p.m.

Present:

Members:
Scott Bridges, Toby Norton, Leonard Miller, Dale Muth, Brian Petersen

Members Absent:
Melanie McCandless, Kathy Magda, Bill Siegel

Others Present:
Randy Zimmerman (Lead Teacher), Christie Schwank (Business Manager), Reggi Dineen (Recording Secretary), Susan Voss, Joni Landry, some CIVA parents 

In Executive Session from 5:00 p.m. to 6:08 p.m.

General Discussion:

There is no quorum for this meeting.

There was discussion of the Minutes for 3/20/07 and changes to them.  Changes will be made and then approved at the next meeting.

School Report:

Randy provided the school report.  Enrollment is at 162 students.  One down from last meeting as we lost one of the foreign exchange students.  There have been interviews for 18 students for next year.  Randy went over calendar updates.  

Two of CIVA’s dance teams participated in the All City Competition and one of them came in at 3rd Place.  The students are finishing up the Terra Nova exams.  The Spring Musical is April 19th, 20th and 21.  There will be 5 staff attending a Motivation Conference on Monday.  Prom is May 5th from 7p to 11pm.  Everyone is invited….CIVA has an all family Prom that is Formal and is held at the Sheraton at Circle & I25.  The Spring OLE is May 14 thru 17.   Further dates talked about on calendar. 

Graduation:  There are 31 students that are going to graduate and diplomas have been ordered.  At graduation, there will be a slide show of kids when they were younger and fun stuff like that.  

Discipline:  Nothing to report.  

General Announcements: One student has been awarded the Kane scholarship and will receive up to $35,000 per year for college tuition.  One student just earned a Black Belt and one just got on a national lacrosse team.  Susan has done press releases re this.  

Smoking policy:  Randy passed out a draft smoking policy.  Randy read the proposed policy and there was discussion about it.  The staff would like the current smoking policy upheld through the end of the year and that next year, after the 1st offense, a student should be disenrolled.  9 students were released two years ago for smoking, there were 5 students last year, this year there has only been 2.  Scott suggested that everyone take the policy home and review it.  

Dress Code:  Randy passed out a proposed dress code.  The staff has voted to return to the standard D11 dress code.  And they spoke about it at the BAAC meeting and the BAAC individuals would like to as well.  Brian indicated that CIVA’s policy is in between so it needs to be vamped up or left alone.  This policy is tough to enforce and created a whole bunch of additional issues.   Scott would like community input from the parent and kids.  Shouldn’t the BAAC committee supposed to be getting the community input?  Randy will decide how to get input and then give feedback to the Board.  There was suggestion of sending something home with students to get parents’ feedback.  The team that went to the site visit at the Hyde school thought that a new dress code would bring a little bit more seriousness to the school.  Randy remembers that at the parent meeting last time there was quite a bit of resistance to the new dress code anyway.  There was suggestion about letting the community know that we are going back to the dress code, and that if they have a concern about it, then get in touch with the Board or Administration.  Susan will put that info in the newsletter and will ask for donations of sweatshirts and sweat pants for the dress code violators.  

Off Campus Privileges:  Randy asked if the Board would consider any kind of off-campus privileges for students keeping a certain GPA.  He thinks we should give students the opportunity to be trusted to leave for lunch and not come back at the new school.  Toby expressed opposition to any off-campus activities.  Says it’s one of the major draws of some parents to bring their kids here.  We already have half-day Wednesdays off.  There was further discussion about the school’s liability if students leave the campus, etc.  There was discussion about tardies increasing, absences increasing, etc.  Some Board members think a closed campus is a safer environment.  Randy just brought it up because several kids have asked him about the possibilities.  Brian said he thinks it would be hard to enforce and keep track off.  There was discussion about maybe a fundraiser that a student pays for the privilege to go off campus.  

Community Service Hours:  There was discussion about the students that need to have community service hours.  They have been spoken to about their hours and that about 40% don’t have the hours.  After lots of discussion with the kids, they still aren’t going over the building to fix that.  They will not graduate, they will walk, but not graduate until those hours are completed.  There was discussion about whether or not those kids should walk or whether CIVA doesn’t allow them to walk.  

Business Report:

Christie went over the balance sheet.  There was discussion about the funds to use for the new building of approximately $200,000.  On the budget performance report, it looks pretty good.  Operating expenses are down about $5000 for the month because we don’t have to pay Temple Shalom.  She thinks operating expenses will be under budget approximately $60,000 this year due to some fees not being charged to CIVA by Peak Vista.  Due to the amount of surplus this year, Christie would like to propose that the school sponsor $20,000 for the Spring OLE and $10,000 for the fall trip.  That’s about $135/student and then the student would be responsible for $100 for the Spring OLE.  Randy wanted to discuss how CIVA doesn’t want some kids to not be able to go and these funds would make it more affordable for more kids to go.  It’s been a privilege for the school since we started for these trips.  Christie suggested that this be made a precedent for coming years.  This year we can afford it and next year we can afford it.  We may not always be able to afford it.  The $150 activity fee goes to yearbook, planner, guest speakers, community meeting supplies, student recognition awards, conference portfolios, graduation expenses, decorations, arts, sciences, misc. supplies, parent seminars, and costs for CIVA productions and presentations.  Randy would say that he would like to communicate this to the families as soon as possible.  

Scott is concerned about the permission slip for the white water rafting.  It says that it releases the rafting company from all of the liability including their negligence.  Christie will make sure that our insurance company knows that the kids are going white water rafting and make sure we’re covered.  One parent was concerned about it being cold.  If the kids are going up there but don’t want to raft, that’s fine.  They will be having classes up there.  Randy has taken kids rafting lots to times.  One parent thought the trip was being put upon them without community input.  She said she was upset that the community isn’t involved, questioned or informed but that CIVA said this is the way it is.  She says she is concerned about the community lack of involvement.  Another parent says she doesn’t think the community has been involved at all this year.  Scott says he’s gotten complaints from parents about how come they were never contacted or consulted with the Spring OLE.  OLEs were discovery group driven up until 3 years.  Depending on the strength of the discovery group leader, they had some great experiences.  If they didn’t have a great leader, then some kids got gypped.  That’s why they went to a school-wide OLE.    Susan said from a parent standpoint, her daughter had a strong discovery leader and the parents were never consulted.  Not everyone got to choose their discovery group.  Brian said it came down this year to the staff needing to decide what to do because of the change of the organization of the discovery groups.  Toby indicated that she misses the discovery groups.  Susan thinks there is an opportunity to go back to that, but the staff needs training on those issues.  

Leonard suggested about having a board retreat again.  He would like to charge the BAAC committee to come up with ways to help the CIVA triangle work more within the community.  It cannot be a complete democracy, it just won’t happen there.  The Board is made up with parents on the Board and they speak for the community and the BAAC.  

Christie wanted to bring up a couple more issues with regard to next year’s budget considerations.  She would like to see budget considerations that meet CIVA’s mission and goals when we have extra money.  Scott would like to have Christie and Bill discuss things and then they will discuss on a board retreat.  

Grant Money:  We didn’t receive any grant money for anything for the new building.  Susan can’t go ask places like Adolf Coors or Remax for anything that’s not uniquely different from other schools.  In order to continue to ask for grants, we have to really tighten up our “stuff.”  An example would be to request equipment for science lab equipment--to meet their criteria we tell them one thing that this will do that they can’t get from any other student.  If you do meet their requirement and they do give you money, the scrutiny is such that if they walk in at any different time and ask anyone walking around why you got the science lab, and if you don’t tell them exactly what was in that grant, they will pull the money.  There is lots of scrutiny.  

Building Committee:

Susan went over the latest with the building.  Johnson Moving Company would be $15,645 to move us if we pack everything.  If they move furniture, it would be approximately $14,000 something.  There was suggestion to go ahead and reserve trucks.  She will be asking Mike Maloney at facilities about using trucks.  We are going to have some time to move.  Susan ordered boxes and tape.  She will coordinate with some parents that have trucks and stuff.  They are looking at May 29, 30 and 31 to move a majority of boxes.  Then look at the first week in June as furniture moving.  There was discussion about the status of the new building.  There was an error on the plans for the science lab and Frank Cuna is working with John Davis on fixing this.  The Health Department came out to do the health inspection.  She’s submitting the health plan without any hot food supplies until we get the money to buy those things.  We will have to get a license to sell frozen foods if we do that or whatever is decided to be done.  

On budget, still have unencumbered of $230,658.86.  Frank has hired some skill staff personnel to install insulation to meet scheduled deadlines.  CIVA had okayed up to $5,000 to finish demolition stuff.  The budget on the labor is going to be a little higher than the $5,000 due to the fact that some skilled staff still had to be utilized.  The CIVA community still is slated to do the following:  replacing ceiling tiles; power wash venting and parking lot; parking lot sealer; weekly clean-up.  If the community wants to go over on the weekend, let Susan or Frank know and they will get you set up.  

The Building Committee and Randy created a priority list per the board’s request:  (1) Painting, even though getting paint for free (about 340 gallons or so), it’s still going to be $30,000 for a contractor to come in and do it.  Susan doesn’t think the community can do this, it’s too big a job.  (2) finish auditorium restrooms are at $9,000; (3) signage on the classrooms and restrooms is about $2,500.  We are going to need about $28,000 to create our own LAN connection for server equipment and software setup.  We would need $61,500 for painting, signage, plumbing to either get to Thomas to finish up everything or contract out to complete the building--to do everything that’s needed in order to get in there this year and feel like it’s done.  This is what is needed.  It’s going to seem like a nice building, seem like it’s finished.  

Susan found Office Solutions which said that a fair market value for copy machines and stuff rent to own furniture etc.  No up front fees, would cost more money in the long run, but would cover all of the FF&E.  What this option would do is allow CIVA to divert up to $200,000 to do the things we need to complete the building.  Instead of spending the money up front, will have $100,000 or $200,000 to put towards FF&E and then make monthly payments on the furniture, etc. by rent to own.  There was further discussion about these issues.

What Susan needs is approval for contracting for the painting from the Board.  She will need signage, etc., at some point.  The main color will be close to the D11 color of Ironstone.  There will be a darker teal for the contrast color and the carpet is a kind of teal/gold specks kind to tie it all together.  Sherwin Williams will have a plan after it’s contracted for regarding each wall, in each room and what it to go on it so they will do all colors.  That will be voted on in the special meeting.  

One parent would like to throw out something for the board to use.  We can use people here, parents, BAAC committee, Susan, we’ve got to utilize these people.  

New Business:

One parent would like to throw out something for the Board to use.  We can use people here, parents, BAAC committee, Susan, and she suggested that we’ve got to utilize these people on behalf of CIVA.  

Elections:  

Leonard addressed the Board that he is going to have to get a letter out regarding the elections that will take place the last two weeks of May.  We have a problem.  We only have 8 board members.  Per the charter, we have to have 7 minimum, 11 max, 3 community, 3 parent and 1 staff minimum.  Leonard would recommend this as another item for the retreat to tighten up the language with regard to the board.  He has nobody in line for another community member.  They will publish on the website and also in the newsletter about the vacancy, but needs to know how many we need.  Susan will be a community member and staff and can only serve as a staff rep.  The staff rep is voted on by the staff every year.  We need to know how many vacancies there are.  Need a minimum of 3 community members.  

Vacancies:  2 community members, staff rep, minimum 1 parent.  Parents can be elected to fill vacant board positions.  

Leonard thinks we need to address the bylaws that the election of officers coincide with the election of members.  Need to address that 1/3 of board members should be elected each year.  

Changes to the bylaws will be discussed at the next meeting and then voted on at the following meeting.  The parents get to meet the candidates at the picnic.  

No other new business.

Next Meeting: There will be a special meeting on April 24, 2007 at 5:00 p.m. at CIVA (held April 30).

The next regular meeting is May _____, 2007.  5:00 p.m. is Executive Session; open session begins 5:30 p.m.

The Minutes are respectfully submitted by Reggi Dineen, Recording Secretary, this 1st day of May, 2007.
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