



CIVA Governing Board Meeting

CIVA School (225 S. Union)

September 11, 2006

5:00 p.m.

Present:

Members:
Leonard Miller, Scott Bridges, Toby Norton, Melanie McCandless, Frank Cuna, Brian Petersen, Kathy Magda, Dave Bennett, Bill Siegel

Others Present:
Christie Schwank (Business Manager), Randy Zimmerman (Lead Teacher), Dale Muth (Prospective Board Member), Susan Voss, Peggy Littleton

Absent:
Reggi Dineen (Recording Secretary)

Old Business:  
Bill Moved to accept the August 8, 2006 minutes as amended.  Scott seconded.  Motion passed unanimously.

School Report:

Current enrollment is at 200.  There is one interview pending.  There are 8 international exchange students at the school, which will be included in the pupil enrollment count (student count day).

Dress Code:  Randy noted that enforcement of the dress code has gone smoothly, despite minor grumblings from students.

Fighting Policy Proposal:  Randy presented the new policy on fighting in the school.   “To ensure the safety…  Not be tolerated.  No warnings, may result in immediate disenrollment.”  Randy emphasized the “may” in the disenrollment clause.  Bill Siegel and Kathy Magda expressed misgivings about circumstances in which students may be defending themselves against an attacker.  Susan Voss asked what circumstances led to proposing this new policy.  Randy expressed his fear that numerous students may have come from a situation in the past where they have been bullied and he wants to ensure a secure, safe atmosphere.  Dave Bennett and other Board members articulated a distinction between physical fighting and bullying, which can be emotional/verbal.  Dave encouraged Randy, staff and students to create a strict bullying policy, which goes beyond the D-11 policy.  Dave expressed interest in revising the fighting and bullying policy with staff and student involvement for presentation at next month’s board meeting.

Title Recommendations:  Randy, based on a staff vote, expressed interest in changing his title from “Lead Teacher” to “Principal.”  “Dean” would be changed to “Assistant Principal.”  There was discussion about the effect this would have on the By-laws.  It will be voted on next month.  

Business Report:

After discussion, there was a correction to the Disability Insurance Line 29/200 – need to budget $5,000 instead.  

Five employees opted out of the health insurance, saving CIVA $13,000 (taking into account lump sum payouts of $2,000 per employee).

63 families have not paid the activity fee.  Newsletter announced October 1st for deadline.  Christie will send individual letters to those who have not paid.  Susan Voss noted that CIVA is in better shape this year with activity fees paid than in times past.  

Bond funds were used to pay the architect’s outstanding bill related to the Holland Park.

Dave expressed concern with budget being off based on a current enrollment of 200, rather than the projected 205.

Business Items:

Leonard introduced Dale Muth as an interviewed prospective community representative board member.  

Teacher Salary compared to D-11:  Leonard wanted clarification of where this topic was left.  Dave said the topic was put off until budgeting issues were resolved.  Randy said he would look into possibly introducing merit pay bonuses.

Master Calendar:  There was discussion about what it should look like. Toby suggested downloading the CLCS master calendar to be revised according to D-11 and CIVA changes/additions.  Susan will handle putting that together and submit it to the Board.

Community Service Hours:  Scott suggested boosting it from the 35 required hours per year to 50 hours per year.  Brian noted that most staff were opposed to the idea, stating transportation concerns, especially for single parents.  Bill asked if it would be fair to change the number of hours in mid-year.  Students can earn hours tutoring or helping out at CIVA on Wednesdays.   Kathy suggested contacting the Gathering, a local church.  There was discussion about whether CIVA’s approach to service learning addresses the student’s voice in addressing a social need.  Bill inquired about post-service learning reports.  Randy indicated that up to the present, there hasn’t been any kind of end of cycle reporting.  Randy says students who exceed 70 hours can earn one credit.

Randy noted that there is an option to taking all students to the Gulf Region to participate in rebuilding communities during the Spring OLE.  He asked for help collecting information on potential contacts.  

Scott moved to raise community service hours from 35 to 50 hours starting the 2006-2007 school year, with the option of obtaining an academic credit if students reach 70 hours or more.   Amended to remove “with the option of obtaining an academic credit if students reach 70 hours or more,” because that is a standing district policy.  Toby seconded.  Randy noted that new students were told that only 35 hours were required.  Toby expressed concern that students were already falling behind on their hours and monitoring needs to be stepped up for current students.  Motion did not carry.  One yeah, rest nays.

Susan wanted clarification about students being told that they are not/ are allowed to complete community service hours over the summer.  Dave suggested we could require more hours during the summer; Bill expressed concern about student completing hours over the summer.  Susan stated that tracking students is extremely difficult; often it only catches up with students when they approach graduation.  Toby and Susan noted that paperwork was often getting lost and some students did volunteer service without getting any paperwork signed.  The Board suggested Randy and the staff tighten the current policy, which is very vague, and create formal guidelines and present those to the Board.

Building committee update:
Peggy Littleton noted that the closing is Thursday, September 14, 2006.  At the Building Department meeting, North park neighbors noted concern about liability issues such as parking and traffic issues.  Peggy noted it was very important for us to educate our parents about the drop off/pick up procedures.  Nevertheless, the sight was approved by the Planning Committee with a conditional use approval.  There may be future potential to obtain the        the south.  

One estimate for a new roof came in at $180,000 (Pace Roofing), less than anticipated $200,000.  The parking study showed adequate parking.  No traffic study was undertaken.  

Brian related that the staff noted that the basic plan looked good, but specifics needed to be ironed out such as teacher work space, flow patterns, larger work room, etc.  Susan cited auditorium being recessed rather than built up.  There was also discussion about expanding the “half gym.”  Peggy represented that the environmental study only found asbestos in 120 square foot area in a janitor’s closet.  

Susan noted that two CDE grants will be resubmitted that may be able to provide additional funding towards remodeling expenses, including a new roof.  They will be submitted for $181,000 for the roof, and the other will be of $900,000 for interior renovation.  Some funding could be allocated towards the purchase of the building next door to the south.  

Christie inquired about building insurance, to which Peggy indicated that particular item is covered by D-11.

Officer Elections:  Brian, based on staff feedback, nominated Bill Siegel for President (he is already nominated for Treasurer); Bill respectfully declined. 

After voting by the Board, Leonard made a motion to elect Scott for President, Frank for Vice President, Bill for Treasurer, and Brian for Secretary.  Motion approved unanimously

New Business:

In-Line Hockey:  Dave noted we have 9 CIVA students + 1 from Palmer on the in-line hockey team.  Dave requires that teachers provide students with grade sheets for them to bring to the first game on Saturday and on every Saturday game thereafter.  All students must be passing with all C’s or above.  The website is sihahockey.com.  It’s at Tour Arena off of Lexington.  Dave would like reimbursement for tape and water bottles for the team—no more than $100.  He will provide receipts.  Leonard noted that this may be funded with the President’s discretionary funds.

Other Sports Sign-Ups:
Susan noted that we have 10 boys signed up for basketball, 9 girls for basketball; 8 girls for soccer, 6 girls for track, 2 boys for baseball, 3 boys for football.

New Board Member:  Dale Muth was interviewed by Leonard Miller and Scott Bridges before the meeting as a prospective board member.  Randy officially moved that Dale Muth be a new member of CIVA governing board as a community representative.  Scott seconded.  Passed unanimously.

Dale lives in Larkspur and works Spectronetics. He has a B.A. in Business and has 30 years of experience and has sat on corporate boards.  He has experience with human resources/salary issues and all sorts of personnel matters.  He currently has a private business called Human Resources Advisors.  He is a “generalist.”  He has known Randy for some time, has been married 30 years and has teenage children.  His interest in CIVA comes from the intrigue of charge schools and the disappointment with traditional public schools.  He served on the board of Chatfield School District.  

Checking Accounts:  Christie spoke about the need to update signature cards on checking accounts.  Currently, it’s Scott and Leonard.  Dave moved to remove Leonard from the signing authority on CIVA accounts and add Bill and Frank.  Leonard seconded.  Motion passed unanimously.

Next Meeting:  The next meeting will occur Tuesday, October 17, 2006.  The Board decided the meetings will occur consistently on the third Tuesday of every month unless it is known that there will be no quorum.

Meeting adjourned.

The Minutes are respectfully submitted by Reggi Dineen, Recording Secretary, this 25th day of September, 2006.
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