


CIVA Governing Board Meeting

CIVA School (225 S. Union)

October 17, 2006

5:00 p.m.

Present:

Members:
Brian Petersen, Melanie McCandless, Scott Bridges, Toby Norton, Frank Cuna
Others Present:
Christie Schwank (Business Manager), Randy Zimmerman (Lead Teacher), Reggi Dineen (Recording Secretary), Gordon Neal, Alyssa Scherb
Absent:
Dale Muth, Leonard Miller, Kathy Magda, Dave Bennett, Bill Siegel


Executive Session:  The Board entered into Executive Session re personnel issues.  Open meeting resumed at approximately 5:40 p.m.
New Business:  
Mr. Neal presented the Board with the proposal of doing a program with the Colorado International Teacher Exchange League between Australia and Colorado.  He will teach in Australia and in exchange, an Australian teacher will teach his position at CIVA.  If he does this, he needs an agreement from the Board that if he goes to Australia to do this program, he will continue to receive the CIVA salary and insurance while he’s there.  Basically, both teachers will continue to be paid through their home schools.  He would leave in January of 2008.  Australia has more breaks than the U.S., but their schools are not year-round.  Although he would be going a year from this January, he would begin the paperwork soon.  

There is no cost to CIVA, except for Mr. Neal’s regular salary and insurance.  Any teachers from Australia that would like to exchange jobs with Mr. Neal would be reviewed and approved by Randy.  If an Australian teacher does come, but for some reason, he leaves, Australia would be responsible for paying for a substitute, any replacements, etc.  

Randy thinks it would be a great experience for CIVA’s students and CIVA itself.  The Board will discuss it further when there is a quorum and vote on the subject.  

School Report:

Randy introduced Alyssa Scherb as the student representative to the CIVA Governing Board.  
Current enrollment is at 208—we broke 200 students!!!

Dress Code:  Randy noted that the dress code started off smoothly; however, it has gotten difficult regarding particulars and defining the appropriate dress.  Hoodies have been defined as “any hooded jacket you can zip up” and they are fine.  Hooded sweatshirts (which some call “hoodies”) are not allowed.  It has also been decided that students can have something printed on their shirts, as long as it is smaller than a fist.  

Discipline:  The year is going smoothly.  There have been 6 suspensions in the 1st quarter, however, 3 of those were the same student. The have been 30 referrals so far.

Bullying/Fighting Policy:  Randy passed out the proposed policy on fighting in the school.   CIVA will continue to enforce it the same as it has in previous years.  There was discussion about if it has to say “due process” or 504 or IEP issues will be addressed” on the bottom of the policy before we incorporate it.  Toby will contact Deb Keye regarding the statutes and the need to put those on the policy itself.

There was some discussion about the difference between expulsion and suspension.  If a student is disenrolled, sometimes they are allowed back if Administration deems that to be appropriate.  CIVA has done that in the past.  Alyssa asked if the school would consider not allowing a student back in if that student was perceived by the student body to be a threat.  Administration would definitely consider things of that nature.  

Community Service Deadlines:  Randy passed out what CIVA’s been using regarding the community service hours.  Summers hours are allowed, however, they apply to the prior year.  Randy has asked the staff to cull through the Discovery Groups to make sure the students are on track with their hours.  Brian indicated that was only about 30-60 minutes per semester for the staff to monitor.  It was discussed that this was a good way to double-check to make sure the students are doing their community service.  Discovery Group teachers will be a great benefit for working with Mrs. Serrano so they don’t get behind.  There are seniors that said they did have hours, however, nothing to show for it (in terms of proof/forms that the completed it).  It was also suggested that the Discovery Group teachers can ask the students about their community service hours in front of their parents the parent/teacher meetings.
There was discussion about a student who did the hours, but Mrs. Serrano didn’t accept them.  The Board reiterated that there are correct forms to fill out.  The District had a service learning seminar that Mrs. Serrano attended and she now has some additional contacts.  She was excited to tie it to academics.  

Last week 35 had turned in their forms since Mrs. Serrano was gone.  Now, 95 were turned in now that she’s back.  The credibility factor is working.  It was requested that the Board review Mrs. Serrano’s bookkeeping to see how she does it.  Scott suggested asking Mrs. Serrano to come and present at the November meeting.  After further discussion, the Board decided that it will put off Mrs. Serrano presenting at the Governing Board meetings until January.  That will give her time to get her presentation together.  It will be put on the January agenda.
Failing Students:  Randy informed the Board regarding the D and F’s so far:  46% are failing one or more classes.  He doesn’t have the stats for the 1st and 2nd quarters of last year, however, for the 3rd and 4th quarters of last year, it was 66%.  They are working out the kinks in the half-day Wednesdays.  If the students are failing, they do not have half-day off on Wednesdays.

There is a trend in subject area as far as failing students:  In 8th grade, 11 out of 19 students are failing.  Randy would like the Board to re-evaluate whether to keep the 8th grade program next year.

There was discussion about the mentoring program being discontinued, however, the Discovery Groups were restructured this year to include mentoring in them.

Grant Update:  CIVA has applied for the 2nd round CDE grant; didn’t get 1st one.  It’s $920,000 and is for architect fees, new roof and construction.  Administration is working on pulling together a CIVA prospectus.  Intel Tech grant is being applied for in the amount of $8,000 for server software.  CIVA will be sending Susan Voss to a grant writing seminar.  The cost is $597 for three days of training.

Sports:  Boys basketball is getting underway.  The team will practice at 21st Century Charter School.  There are 9 or 10 boys signed up.  Mr. Sean Dineen is the coach.

There were 8 girls interested in basketball at the beginning of the year.  Now there are only 5.  Hillside Community charges CIVA $1700 and charges them $25 for the sport.  There were only 3 games that had gotten scheduled.  Mr. Daryl Avert had volunteered to be the girls’ basketball coach and waived the stipend, but Randy will have to call him and tell him it’s not feasible as they can’t get a team together.  

Security/Safety Plans:  CIVA will be going through the evacuation drill and will work with the Health Department.  With the school shootings that have occurred, want to make sure students and teachers are aware of the danger.  The front door is the only door that is unlocked.  The dock door is unlocked only during lunch and there is staff on duty outside, downstairs and upstairs.  The locks were changed since the Health Department became the landlord.  It was suggested that the new building have a buzzer or something so that the front desk will know if a door has been opened.  Scott suggested that employees outside be equipped with a radio and the Board felt that was a great idea.  

CIVA had a couple of real lockdowns last year, but haven’t had a drill this year.  CIVA has a buyback in place where if a lockdown is called for, District 11 will call CIVA now.
It was suggested that CIVA hold a self defense forum so everyone knows what do to.  Randy indicated that one is already scheduled to occur in the next couple of weeks.  Brian suggested updating visitor badges so that they are not so generic.

Parent Seminar:  CIVA had its first parent seminar and over 50% of parents attended.  Randy believes that is off to a good start.

Financial Report:
Christie presented the financial report.  $75,000 was put into a short-term Certificate of Deposit.  She will be  evaluating different banks to allocate funds to.  

District 11 is paying CIVA for 200 students.  

There have been some checks come up missing from Petty Cash.  It was suggested that CIVA buy a safe to put in the lobby.  At one point, the Petty Cash box itself was stolen.  

Bondi is not the District 11 auditor anymore.  CIVA could get on the District 11 contract, but it was suggested that maybe we should do our own.  CIVA will be changing auditors this August.  Laura Rennick is the new accountant. 

District 11 wants CIVA to have a volunteer sign up sheet.  Joni and Susan can volunteer parent time as long as they are not doing their jobs during that time.  Comp time is given at time and a half.  CIVA might consider non-exempt people to do overnights and Christie will contact Dave Schenkel regarding that issue.  Maybe they could drive up or maybe have an overnight cabin by themselves without supervising students.  Joni, Susan and Elaine are the CIVA employees which have non-exempt status.

Budget:  There is $5300 in grants in title funding for stuff incurred last year.  As of 9/25/06 the rent is budgeted as Health Systems as they are now the landlord.  It was suggested to have discussion about adding a surcharge for returned checks.  She wrote about 50 letters to people who haven’t paid activity fees.  These will be handed out at parent teacher conferences.

Building Committee Report:

Frank indicated that the building closed on 9/14.  The Building Committee met at the site on 10/5 to start some exploratory demolition.  On 10/2, they met with staff to discuss the floor plan and casework.  The Building Committee will meet on the second Tuesday of each month at the new site.  The demolition days will be:  Nov. 4 & 18 and Dec. 2 & 16 and will include staff, student and community involvement.  This does not require a demolition permit.  Parents can volunteer away activity fees at a certain rate.  Frank presented the construction timeline.  The building process begins on Dec. 15th and will probably involve 5 contractors.  We will require them to do site visits.  The building date is Jan. 16 with hopes to start construction on 2/05/07.

It was discussed whether to change the “Future Call” sign and maybe put up a marquee sign on southwest corner of the new building.  Frank represented what we’d need for demolition supplies.  We will be taking some stuff from CIVA to new building upon the move.  There will be OSHA safety training before anyone can work.  Building Committee members will have shirts to set them apart so they can be easily recognizable.  Susan will track purchase invoices over $100 for committee approval.  There was discussion about Frank getting monies to pay people/contractors without 14 day lag time.  
There was discussion about the need for a special meeting to approve expenditures.  It was determined that this was unnecessary according to Christie and we can keep doing it the same way for now.  

Toby suggested getting a credit card for Frank for expenditures.  CIVA can get a credit card according to Randy, but Christie was uncertain of this.  It would be a Labels for Education credit card with a 3% kickback.  Christie will get the card with the Treasurer, Building Committee chair, and Frank as the signers.
Business Items:
Scott said the rest of the agenda will be moved to next meeting because we have no quorum.  We will finalize the Building Committee update and policy for expenditures.  Elaine possibly will be attending and the budget will be adjusted by Bill and Christie.  

Holiday Party:  The holiday party for the staff and Governing Board Members will be December 16th.  
Colorado Charter School Conference:  It was discussed who would be attending this conference.  Randy will be attending on Thursday and Annie Pilcher will be attending on Friday.  CIVA has two spots available.  Brian will attend if Melanie cannot clear her scheduled.  Otherwise, Melanie will attend both days.

AFLAC:  Christie indicated that CIVA’s insurance rep, Scott Erickson, will be presenting the staff with information about AFLAC insurance, but it will be employee paid—not CIVA paid.

Next Meeting:  The next meeting will occur Tuesday, November 21, 2006.

Meeting adjourned.

The Minutes are respectfully submitted by Reggi Dineen, Recording Secretary, this 31st day of October, 2006.
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