CIVA Governing Board Meeting

CIVA School (225 S. Union)

May 16, 2006

5:00 P.M.

Present:   Richard Van Scotter, Scott Bridges, Leonard Miller, Mike Tracy, Toby Norton, Frank Cuna, Dave Bennett, Randy Zimmerman, Christie Schwank

Staff:   
Linda Page, Susan Voss

Absent:   Genevieve Poucel

Old Business:   Scott stated that the March Governing Board minutes needing correction to reflect the motion and vote regarding leadership transition. Leonard moved that the April meeting minutes be sent back for corrections; Scott seconded and the motion passed with 6 yes votes and one abstention (Dave Bennett, who was not present at April meeting). The March and April minutes need corrections, and they will be presented at the June board meeting for approval.

School Report:  Linda Page presents upcoming events:

· Wednesday, May 17th, Awards Assembly in the morning and a Barbeque lunch for students.
· Thursday and Friday, May 18th and 19th:  Oliver performance at First Methodist Church, 7:00 P.M.
· Friday, May 19th from 4:30 P.M. to 6:30 P.M. at The Warehouse: Retirement celebration honoring teachers Steven Loss and Vickie Garrison as well as outgoing governing board members Richard Van Scotter, Mike Tracy and Catherine Schneider.  Honorees are welcome to invite friends and family to attend.

· Monday, May 22nd, 6:30 P.M. to 8:30 P.M. at First Presbyterian Church at corner of Nevada and Kiowa, reception honoring Mrs. Page.

· Tuesday, May 23rd, 3:00 P.M. 8th grade commencement event.

· Thursday, May 25th, 2:00 P.M. at Sunrise Methodist Church on Briargate Boulevard, Graduation Ceremony.  Linda asks that if Governing Board members can't be there that they let her know in advance.

Randy Zimmerman presented the following:

Enrollment update: 153 students enrolled with 11 more currently undecided about next year. 111 are on the waiting list; 40-45 of whom have been contacted with three interviews scheduled. It appears that GLOBE discontinuing their high school program has contributed to CIVA's demand.

Hyde School Visit: Five CIVA staff members went to Bath, Maine to visit the Hyde School with costs paid out of staff development funds. He reported that the school is an incredible place where students are not afraid to try and fear of failing doesn't prevent them trying. The philosophy is what's important, whether it's a day school or a boarding school. Jackie Sobzack, who participated in the visit, relates that it is a beautiful setting and that the guiding principles were "absolutely everywhere" and that the "brother's keeper" mentality was obvious and prevalent.  She said the premise is to deal with attitude, not actions and was very impressed by students making most dress code violation corrections. She also sensed that students respected and relied on staff in a way that differs from CIVA.  

A discussion followed regarding the Hyde model and what we do at CIVA. The question was asked:  What are the keys to making the philosophy work?  Randy answered with
1)  Staff commitment

         2)  Parent commitment

         3)  Brother's keeper

Randy distributed an outline of recommendations that we could work toward next year. He has presented much of this to the staff.  More discussion followed regarding Randy's outline.  Much of this discussion revolved around dress code and Randy's suggestion that we implement a new dress code, with announcement to the CIVA community before the end of this school year. Several suggestions pointed to having a community meeting to find out where the CIVA community stands on this issue.

Treasurer's Report   Mike presented Balance Sheet as of May 15th 2006.  He, Richard, Linda, Randy and Christie met to sketch out the 2006/2007 budget.

Christie presented the 2006/2007 Budget.  She suggested a stipend to allow for hiring a recording secretary for the Governing Board. Discussion followed pertaining to particulars of such position:  5 hours a month at $10.00 per hour resulting in approximately $600.00 for the year.

Christie inquired about signature cards following Mike and Richard's departure from the board.  The board will vote officially at the June meeting to address this requirement.

Shari, head of Accounts Plus, asked for an increase of $25.00 a month for her services, raising her compensation to $210 per month. Christie recommended the increase.

Scott moved that the board convene into Executive Session to discuss personnel issues.  Frank seconded Board reconvened in public session with the following motions:

Motion #1:  That the personnel issue regarding Mrs. Page's request as discussed in executive session be approved.  Seconded by Scott, motion passed 7-0.

Motion #2:  Leonard moved that the percentage salary increase for CIVA staff and administrative personnel as discussed in Executive Session be approved. Dave seconded. Motion passed 7-0.

Governing Board Elections:  Leonard gave a progress report on parent representative voting process.  The election window closes May 20th, 2006. For the staff representative, there is more than one staff person interested, so Leonard will be at the school at the staff meeting the following day (Wednesday, May 17th) to conduct the election. Regarding community members, Leonard reminded us that the current process is for community representative candidates be interviewed by two seated Governing Board members.  

Frank shared information from the Colorado League of Charter Schools Retreat in Keystone regarding inclusion of a staff member as a voting member on our Governing Board. He related that the overall opinion was that this shouldn't be happening: a staff member having a vote regarding school governance while the lead teacher serves on the board without vote.  

Non-action: Richard presented CIVA's site situation with respect to District 11's support. The District 11 Board of Education followed the administration's recommendation that our need and this issue be further investigated to include all possibilities, rather than the site specific recommendations that have been made to date.

Frank presented the Site Team report:

Upgrades for next year, as per our new lease; the reconfiguring of several rooms; interior hallway painting; floor cleaning will be accomplished. However, the sound insulating for several rooms is not able to be done.

Frank and Susan presented Charter School Grants that they, along with others, are working on.

Already submitted is the Colorado Department of Education Capital Construction Grant for four and a half million dollars CIVA should be notified by August if we have been granted.

Other grant requests in progress include:

Colorado League of Charter Schools - Maximum award $64,000.00

State Farm Foundation - Maximum award $5,000.00

Home Depot - Maximum award $25,000.00

Lowes/Outdoor Classroom - Maximum award $2,000.00

Community Based Environmental Education - Maximum award $5,000.00

Nickelodeon’s Encourage Healthy Play - Maximum award $5,000.00

The sums of funds requested break out as follows:

Total grants for Science:   $32,000.00

Total grants for Gymnasium:   $74,000.00

Total grants for building/land:   $4,522,459.90

Bill Siegel from the Site Committee presented the architectural firm contract reflecting a 6% fee for the architect/builder. It is a standard AIA contract; asking the governing board to approve authorizing Richard to sign the contract once it is ready. Bill recommended that the Governing Board put a limit on initial not-to-exceed figure. This contract is required by District 11 before they can release our bond funds.

District 11 Update: Frank and Peggy Littleton presented a proposal regarding purchasing land at Clark Place. There is some confusion as to what repayment responsibility CIVA would have regarding this endeavor. The site includes almost 11 acres in two parcels  If District 11 requires CIVA to pay the interest on the purchase amount, the thought is to purchase both. If District 11 requires CIVA to pay the principle and interest, the thought is to purchase just one parcel. It is determined that the Site Committee needs clarification from District 11 administration to proceed.   The question is raised about our current location beyond the 2006/2007 school year. Peggy says it looks as though a sale is pending and will go through. Discussion followed regarding contingency plans for the 2007/2008 school year and beyond, should the land purchase and building not proceed. Site Committee member Bill Siegel said that the committee should have those answers by the end of this month (May, 2006) and that if leasing again is a necessity, we are in good shape to pursue such.

Peggy Littleton will speak for CIVA at the next District 11 Board of Education meeting. Frank moves that the CIVA Governing Board approves authorizing Peggy Littleton to pursue a letter of intent to purchase the property on 732 and 742 Clark Place pending clarification from District 11 regarding our repayment obligation. Dave seconded.  Motion passed 6-1 with Mike voting no.

Board agenda: Mike suggested that the proposal to change the Governing Board Meeting format be held until the new Governing Board is seated.  All present agree.

Frank introduced as new business an assessment of board performance; and asks that the board authorize him to conduct exit interviews of departing board directors.  

Scott thanked the BAAC and Sharon Welty for their outstanding efforts honoring our teachers during Teacher Appreciation Week. The group of parents provided something special each day of the week, culminating with a Fiesta Luncheon on Friday that was over the top.

Meeting adjourned at 8:30 P.M.

