CIVA Governing Board Meeting

CIVA School 225 S. Union

February 21st, 2006

5:15 p.m.

Present: Toby Norton, Leonard Miller, Mike Tracy, Scott Bridges, Genevieve Poucel, Christie Schwank, Randy Zimmerman (Dean), Linda Page, Gordon Neal, Bill Siegel, Susan Voss, Sharran Welty, Bob and Carolyn Shepherd, Kerry McKittrick, Deborah Nevin, Bob Hoff, Frank Cuna, Julie Bridges, Rita Weiss

Minutes were amended to say ‘board decision, ‘ rather than board ‘proposal’ in the second bullet of January’s minutes.  They were not accepted because a quorum was not present.

School Report: by Randy Zimmerman

· Number of students
175 with 92 on waiting list

· Dean proposed an idea to require a $25.00 deposit at the time of interview in order to solve the problem we have at the beginning of the year of about 20 “no-shows.” After discussion of the matter, Dean offered to go to the Colo. League of Charter Schools in order to know the legalities of such a deposit.  The group was in general favorable toward such an idea.

· Dean proposed that the Governing Board create the policy that after 10 absences a staff member would be required to pay the going rate for a substitute, and that any abuses be dealt with by the school administration.

· (The board re-read the voting policy, and lacking a quorum, no votes were taken. A list of “suggestions” will be taken this evening that will be voted on later.  Leonard proposed that the governing board meet Thursday night, February 23 at 7:30 (after the Community Meeting) to vote.

· Dean asked what the Gov. Board wants to do about the vacancy the Dean will leave next year.  Mike and Scott asked for the Dean to email the board a “job description” before the next meeting.  The board suggested getting feedback from the staff for what is needed and wanted from the dean’s position.

· Dean presented the CIVA “Crisis Plan”

· Dean Zimmerman presented the “Spring OLE” plans for this year.  

Site Team Report:

· Leonard announced that he has been given new duties at his job, and is worried that he needs help in the ‘site finding committee.’  He requested that someone come forward to assume the site team chairperson’s role.

· All options were discussed for about an hour, and we came to agreement on the following:

1. First we want word back from the district on East Middle School.  We hope to have a sense of direction from the D-11 Board on Feb. 22.

2. We will continue to ask the District for other District buildings.

3. We are going to meet with the CIVA community on Thursday night Feb. 23.  If East is an option, it will be discussed.

4. Bob Hoff was urged to arrange for the Feb. 23rd meeting to be held in the upper floor of the building, which we have not had access to all year.

5. Bob Hoff then told us that as part of the sale the Temple requested their use of the upstairs  “auditorium” Thursday evenings and Saturdays through the 2006-07 school year.

Treasurer’s Report:

· Christie presented the Profit and Loss statement, Balance Sheet, and the Profit and Loss Budget vs. Actual

· Temple Shalom provided actual operating costs for the first half of the year.  The board was pleased that costs were less than expected.  Christie was authorized to make payments current.  

New Business:

The discussion of the Board’s code of conduct was tabled.

A few changes to the bylaws were proposed, including the quorum issue, electronic transmission of data, and a unanimous written consent clause.  These proposed changes will be communicated to the Governing Board prior to the next meeting in accordance with the current bylaws, and will be acted upon at the next board meeting.

There are four items that need to be formally voted on at the Feb. 23rd special meeting, accepting the minutes, staff absentee issue, the direction to take with building, amending the bylaws.

Respectfully submitted by Genevieve Poucel.

Meeting adjourned at 7:00 p.m.

