



CIVA Special Governing Board Meeting

CIVA Charter School (225 S. Union)

December 14, 2006

5:00 p.m.

Present:

Members:
Scott Bridges, Toby Norton, Frank Cuna, Brian Petersen, Kathy Magda, Bill Siegel, Dale Muth 

Others Present:
Reggi Dineen (Recording Secretary), Rich Hayes

Members Absent:
Leonard Miller, Melanie McCandless

Absent:
Christie Schwank (Business Manager), Randy Zimmerman (Lead Teacher),

Special Meeting:  
The reason for the special meeting  is to discuss whether the Staffing and Compensation Committee’s recommendation to hire Rich Hays to do evaluation for the principal.  Some Board members asked to speak to Mr. Hays, and that is the reason for the special meeting.  

Mr. Hays was in public education for 35 years.  The only time he saw an evaluation process similar to what CIVA wants is when he proposed that it be done for his job.  The concern that he had is that it is fairly obvious that over the decades, there are job descriptions for principals, but not evaluations.  He always felt like if the organization is going to function effectively, there needs to be an effective job description and evaluation process.  He thinks the job description needs to be written first.  He can work on the job description while doing the evaluation process.  He would work with the staff and students, the Governing Board President and principal and come up with goals, etc. for the principal position.  The whole point is to get a system in place that is used and is positive.  For one thing, it’s to point out to the principal that everything he’s doing is positive.  There are things that he’ll be recognized for that he might not be aware of.  The principal has to recognize that the Board is committed to educating the principal.  There are many suggestions for learning.  

Mr. Hays worked with CIVA regarding supervising a teacher about 2-3 years ago and is excited about working with CIVA again.  Right now this is the process for mostly superintendents.  There’s no question that it would be positive and worthwhile.  We would be ahead of the game as far as other schools creating this process.  He’s proposing a 360 degree process.  Traditionally, evaluations are supervisor and person.  Sometimes staff is involved or not.  But some staff don’t even know the results of the process.  In a 360 degree everyone including the community is involved.  

Dale’s concern is wondering about starting too soon too fast.  He’s not sure if staff or parents are ready to start that process.  He thinks it might be better in chunks.  

Mr. Hays said we can certainly do smaller chunks.  We can move very slowly at first to build something that would be brought to the staff, then students, etc., and give them time for input. Maybe meet students in a forum setting.  He would share results with Governing Board, principal and staff and then develop goals for next year.  The staff has some ownership to developing principal job also.  There was discussion about principal evaluating staff and students’ attitudes, etc., if the student has recently had a problem and was being dealt with by the principal.  Some Board members had problems with telling principal evaluations to staff and students.  They thought the process should be above Randy.

Mr. Hays said perhaps a way to avoid that is by doing an overview.  What is looked at in a biased situation and how consistent they are.  This process allows him to look for themes and patterns and that is what the results are based on.

Scott likes the 360 degree because CIVA was founded on community principles.  Mr. Hays can make suggestions and CIVA can tell them how they do it.  It can be specifically tailored to CIVA.

The teachers have been evaluated by Randy and Annie and had input by the students so far this year.

The Governing Board only has one employee – Principal.  He has the ability to evaluate his employees.

It seems to Bill that we need to have a job description – bare minimums, core areas we expect him to exhibit, etc.  First ting we need to do is job description.  Randy has to be involved in that process.

You can’t get evaluations for other principals and superintendents at other schools as that’s employee’s private information.  

There was discussion about what not to share with staff, etc.  Maybe it would be general. Mr. Hays suggested something on the order of “He’s been evaluated and he’s gotten a rating “satisfactory” and he might have to work on some areas.”  That is the info that would be shared with the community.  This evaluation process would be for the future.  We would need to get process done by March or April to be able to put it in place by next year.

This whole process began by Scott going to Randy and Randy requesting input from Governing Board on how he’s doing.  He wanted a process.  

There was further discussion about how District 11 is evaluated and suggestions about what should be developed.  Mr. Hays quoted he would charge $50/hour up to a maximum of $1,500.  The Board felt if was very inexpensive.  Mr. Hays thought we could complete the process by Spring Break if job description could be completed quickly.  The main thing to remember is that we tailor the whole process to CIVA.  He thinks it’s important to get feedback from parents and students.  Randy also does a self evaluation with this process.

Step one is to get process for principal.  Goal for CIVA is to get others in the process like Vice President, etc.  

Mr. Hays was excused from the meeting.    

Additional items CIVA would want Mr. Hays to include:  Everything would be given to the Board electronically, the Board would want a binder for each Board member and Randy with compilation of results.  

It was suggested that the Board ask Mr. Hays what he’d charge to do compilations each year.

Dale made a motion to have Rich Hays perform the tasks that he’s indicated he would do with the additional items the Board wants.  Brian seconded.  Bill would like to look at the tasks further.  Motion carries.  

If anything else needs to be added to the agenda for the next meeting, email Scott by Sunday.

Next Meeting:  The next meeting will occur Tuesday, December 19, 2006.  

Meeting adjourned.

The Special Meeting Minutes are respectfully submitted by Reggi Dineen, Recording Secretary, this 18th day of December, 2006.
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