CIVA GOVERNING BOARD

REGULAR MEETING

December 19,2006

Members Present:  Scott Bridges, Leonard Miller, Frank Cuna, Bill Siegel, Brian Peterson, Toby Norton, Kathy Magda

Others Present:   Christie Schwank, Susan Voss, Randy Zimmerman

Scott moved that we adjourn to Executive Session to discuss personnal matters at 5:10 pm.

Reconvened into Regular Session at 5:35 pm.

Bill Siegel moved to accept November 21, 2006 Governing Board Regular Meeting minutes with noted corrections.  Seconded by Leonard Miller.  Passed unanimously.

Bill Siegel moved to accept December 14, 2006 Governing Board Special Meeting minutes.  Seconded by Frank Cuna.  Passed unanimously.

Principal's Report:

Enrollment is 186; one student left to attend Novanet.

Grade reconfiguration:  Randy met with Glenn Gustafson to discuss changing our enrollment configuration, dropping eighth grade.  This item is on the District 11 Board of Education agenda for January 10, 2007.  Randy will attend that meeting to field any questions that may arise.

Calandar Update:   Randy advised on important dates: when Winter Break begins, when teachers return, when students return, Revue, etc. (Please get these dates from Randy!)

Grants Update:  Randy reported that Susan Voss attended a Grant Writing Workshop; he said that grant writing is going to take up many more manhours than Susan will be able to accomodate.  There is some preliminary work to be done to make the grant application process easier, and then he hopes other people will help with grant writing..

Randy related the school staffs' thanks for the Christmas bonuses we were able to give this year.

Business Report:  Christie distributed revised Governing Board roster, Profit and Loss Statement and Balance Sheets as of December 15, 2006.

Bill Siegel referenced the most recent Balance Sheet and Profit and Loss vs. Budget report.  He pointed out that the accounts reflected on the Balance Sheet will be changed in the near future to increase interest earnings.

Christie Schwank addressed the administrative charges from District 11.  She had previously thought that CIVA had a 2% agreement, but Becky Kluck from District 11 Finance is budgeting 2.5%.  There might be a small rebate at the end of the year.  Discussion followed concerning the accountant that District 11 hired to deal with charter school monies and the probable impact this has on our costs to the District.

Building Committee Update:  Susan Voss presented a power point.  Demolition at the Northpark site is 85% complete.  Each demolition session has included approximately 26 students, parents and community members.  Volunteers have included Palmer High School International Baccaulaureate students and Palmer High School Foreign Exchange students seeking community service credits.

The site committee has met Northpark neighbor Richard Millard and even bartered two rooms of ceiling grid for a flagpole.

Nest demolition dates are:  January 2,3,4 and 5, 2007.  All volunteers are welcome to come and work a little or a lot!

Construction Manager/General Contractor (CM/GC) contract award process.

Susan Voss presented the process undertaken to identify and make recommendation for a CM/GC for the building rennovation project.  She shared with the Governing Board that Mike Maloney from District 11 was present at each meeting and interview throughout the process.  Six companies were asked to bid; four responded.  After all bids were received and compared, it was narrowed down to two.  Using a grid of comparitive information developed by Mr. Maloney, the Building Committee recommended that the construction contract be awarded to Thomas General Contractors given that Frank Cuna take a temporary leave of absence from the CIVA Governing Board and that he understand he is their employee first, CIVA parent second throughout the construction phase of our new building endeavor.  Discussion followed regarding potential issues that may arise.  Governing board comfortable with the bidding process and Building Committee's recommendation.  Toby Norton moved to award the construction contract to Thomas General Contracting.  Leonard Miller seconded.  Motion passed unanimously.  More discussion followed regarding start and finish dates and other issues that the Governing Board will need to be apprised of.

Susan distributed a letter from one of the Building Committee members asking that the Governing Board consider securing a loan to ensure all projects are undertaken at once.  Discussion followed concerning the unknowns at this phase of the project and the need to proceed cautiously.  The Board has not decided not to borrow for completion, but will continue to monitor progress and respond accordingly as needed.  The Governing Board instructed the Building Committee to present a prioritized list of those items not included in the first phase of construction at the January Regular Governing Board Meeting.

Committees:

Toby Norton will chair the Audit Committee.  CIVA by-laws require this committee to review financial statements at least quarterly and to report to the board results of the annual audit done by outside agency.  Brian Peterson volunteered to serve on this subcommittee and will inquire about one other member who had previously expressed an interest.  Christie Schwank will provide initial training at the first Audit Committee meeting which will be scheduled after winter break.

Scott Bridges reported that the CIVA website is ill. He presented some options to alleviate the problems we are currently experiencing.  Bill Siegel moved to hire Colorado Computer Support to get our web site up and running and afford us local support in case of problems.  Kathy Magda seconded.  Motion passed unanimously.

Scott reported that Mr. Zimmerman's wife has volunteered to be our web master.  Her offer was gratefully and graciously accepted.

Susan Voss pointed out that there will be a link from the CIVA website to Thomas General Contracting's site that will show progress of the construction project.

New Business:

Toby Norton moved that salary adjustments discussed in Executive Session be approved.  Frank Cuna seconded.  Motion passed unanimously.

Leonard Miller stated that we need to appoint/elect an interim Vice President to preside during Frank Cuna's leave of absence.

Bill Siegel moved to adjourn at 6:35 pm.  Leonard Miller seconded.  Motion passed unanimously and President Scott Bridges adjourned the meeting.  Next regular meeting is January 19th, 2007.  Happy Holidays to all!

