CIVA Governing Board Meeting

CIVA School (225 S. Union)

April 27, 2006

5:00 P.M. 

Present:  Richard Van Scotter, Scott Bridges, Leonard Miller, Mike Tracy, Toby Norton, Frank Cuna, Christie Schwank

Staff: Linda Page, Susan Voss

Absent: Catherine Schneider, David Bennett

Others: Joni Landry, Julie Bridges, Sharran Welty

School Report:

By Linda Page

1. Spring OLEs went well.

2. Graduation is scheduled for 2:00 P.M. Thursday May 25th at Sunrise Methodist Church.

3. The spring testing schedule has been very disruptive: CSAPs began with the start of fourth quarter, then followed spring break, school resumed for a week before OLE trips, and most recently Terra Nova testing and ACTs have been administered.

4. The group going to Bathe Maine will take time to debrief the staff upon their return from The Hyde School.  The Governing Board requests an invitation to the meeting.  At the May meeting the board would like a report by Randy on the surveyed reasons that parent seminars are in low attendance.

Action Items:

Frank Cuna made a motion to retain The John Davis Design Group and Carl Reinhardt as our architectural firm for the new facility, with the contract subject to site committee review. 

(Mike Tracy opposed the motion, “How can we incur an expense when we don’t have the building.”) Motion passed 6-1

Insurance: A motion was made and passed unanimously to offer insurance coverage to CIVA retirees (not to include spouses or dependents) for up to 18 months after retirement, at the retiree’s expense.

The existing lease with Temple Shalom was amended to extend through June of 2007.  The lease has been signed.

Christie Schwank updated the board about the building’s operating costs.  The management company provided a reconciliation of actual costs for the first quarter of 2006.  Christie was instructed to pay the bill through March 31.  

The original lease was reviewed and several items were specifically stated as the responsibility of the landlord (e.g. HVAC repair).   Ms. Peggy Littleton will be notified by Frank Cuna about the discrepancies and will be asked to work with the Temple in resolving them.  Operating expenses will not be paid until these issues have been resolved.  

A formal letter of concern will be drafted by Richard Van Scotter to the Temple’s Board stating the lack of response from the management company regarding problems with the building.  

The board went into an executive session to discuss the further progress of the transition from Linda to Randy. (10 minutes)

Treasurer’s report:  
· The 2006-2007 budget is in process.

· Operating expenses are being negotiated.

Non-action items:

· Vicky Garrison presented the senior panel procedure, and Board members signed up to be on the panels.

· A recognition and retirement reception to honor Vicky Garrison, Richard Van Scotter, Steve Loss, Mike Tracy, Catherine Schneider and Linda Page will be held on May 19th from 4:30 to 6:30 PM.  Location is still uncertain.

· D-11 School Board meeting was held last night; Carl Reinhardt represented us.   The Board response was mixed, but the proposal for granting CIVA the Jenkins property will be voted on as an action item on May 10th.  Glenn Gustafson spoke on CIVA’s behalf.

· The meeting with the Jenkins neighborhood was held on Monday, April 24. The majority of attendees was not opposed to CIVA occupying the Jenkins site.

· Governing Board Elections…Leonard wrote a letter to the CIVA community promoting and explaining the upcoming Governing Board elections.  The letter also appears on the school website.  May 1st is the deadline for submitting resumes and applications.  May 20th is the deadline for all ballots to be received.   He also has the names of two Jenkins’ community members who may be interested .

· The board may need to amend the by-laws when a parent board member’s status changes to a community member, or vice versa.

· Richard suggested that a balance in membership between community and parent members be established.

· Leonard will coordinate with Randy to run elections for next year’s staff member board representative(s)

· Catherine Schneider submitted her resignation from the board citing conflicts with job and family requirements.

· Up to five new members can be added to the board, not including one staff member, elected by the staff.

Meeting was adjourned at:  8:00

Respectfully submitted by Genevieve Poucel

Board Member and Board Secretary   
