CIVA Governing Board Minutes
CIVA School 225 S. Union

April 18, 2006

The meeting was convened at 5:00 p.m.

Present: Richard Van Scotter, Toby Norton, Leonard Miller, Scott Bridges, and Frank Cuna.  Others: Linda Page and Randy Zimmerman, staff; Peggy Littleton, realtor; Carl Reinhardt and John Davis, architects.
Site Committee Report: Frank Cuna reported that CIVA has successfully negotiated a one-year lease with Temple Shalom and that the building has been sold to the county health department.

The D-11 BOE has asked Glenn Gustafson to look into the site near Jenkins Middle School for CIVA to build on. The Site Committee has formed four subcommittees: the Jenkins site group, alternative site group, grants funding, and financing and contracting. 

CIVA needs to submit a conceptual floor plan to the D-11 BOE and administration team by this Thursday. The CIVA site team will be a non-action agenda at the April 26 school board meeting. 

Frank introduced architects Carl Reinhardt and John Davis who were involved in the Tesla planning and construction. CIVA will consider contracting with the John Davis Design Group, who will collaborate with Carl Reinhardt, formerly with D11, to serve as architects for our building project. The architect team agreed to represent CIVA at the April 26th D-11 meeting. A quorum did not exist to allow a motion to be considered and acted on. The architect’s fee would be 5.75% of building costs.

Christie requested that we not discuss the 2006-07 proposed budget until she is able to work with Mike Tracy and consider staffing needs for next year. This was agreed. 

Peggy Littleton, realtor, presented the terms of our upcoming lease, negotiated at $7.20/square foot. This is much better than the original offer from the Temple. Peggy also was successful in getting some maintenance items addressed. Christie expressed concern about the amount of the utility fees. Board members agreed that the school would rather pay actual costs than estimates and be rebated. Peggy will address this with Gary Feffer, realtor for Temple Shalom.

Those present agreed to meet Thursday, April 27th.  In the meantime, all present agreed that Richard should sign the lease once the utilities issue was resolved.
Submitted by Toby Norton with Richard Van Scotter
