CIVA Governing Board Meeting

Benet Hill Center

May 31, 2005

Present: 

Board members:  Richard Van Scotter, Linda Page, Mike Tracy, Connie Milligan, Toby Norton, Catherine Schneider, Leonard Miller, Scott Bridges, and Chris Conboy.

Others: Christie Schwank, Business Manager, Randy Zimmerman, Dean of Students, Gordon Neal, and Steve Zimmerman, Recording Secretary.

Absent: Genevieve Poucel

The 2005-2006 budget was presented for review and approval.  

The proposed budgets reviewed were based on estimates of 205, 210, and 220 students.  It is predicted that 205 students is a reasonable estimate. 

The building fund and the associated sub items were added as a line item to this budget due to the differences in expenses related to leasing the Temple Shalom facility.  This includes safety improvements, janitor services, and the like.

Salary costs included a 2% raise for teachers, raises for Linda Page and Randy Zimmerman, one teacher to replace the English and Social Studies teachers and a new music teacher.

FF&E includes $50K for furniture for the new furniture, $5,600 for a new phone system, and $3,800 for a server (computer).

Motion – Mike moved that the salary increases for Linda and Randy be approved.  It was approved unanimously.

Motion – Toby moved that the 2005-2006 planning budget be approved based on 205 students. It was approved unanimously.
Motion – Mike moved that the bill Benet Hill gave to CIVA for damages be negotiated.  First that the costs associated with the acclaimed damage to the carpet on one room and the stage curtain be split resulting in a total bill of $3,144.  It was approved unanimously.
Motion – Leonard moved that before the $3,144 offer is made that Richard propose to Benet Hill the in lieu of payment of the above amount that he suggest that CIVA terminate the lease as of June 4th, instead of July 1st.  It was approved unanimously. 
Meeting was adjourned at 6:44 p.m.
Respectfully submitted by Steven J. Zimmerman

Next regular board meeting will be June 21, 2005.  
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