CIVA Governing Board Meeting

Benet Hill Center

May 17, 2005

Present: 

Board members:  Richard Van Scotter, Linda Page, Mike Tracy, Genevieve Poucel, Connie Milligan, Toby Norton, Catherine Schneider, Leonard Miller, Scott Bridges, and Chris Conboy.

Others: Christie Schwank, Business Manager, Randy Zimmerman, Dean of Students, Sharon Welty, and Steve Zimmerman, Recording Secretary.

Minutes of the April 26, 2005 meeting were reviewed and approved.

Lead Teachers Report 

Linda Page read an email stating that the Colorado Springs Charter Academy will be moving to Benet Hill.  Linda suggested that in the future the board needs to consider having Executive Sessions when dealing with sensitive issues.  Scott noted that the Bylaws allow for Executive Session and the minutes would not be published but need to be tape recorded.  

Current enrollment for next year stands at approximately 113 when the students not returning are removed.  110 more students are needed for next year with 25 currently being locked in from the interviews that have taken place.  There are approximately 160 on the “Invitation List” that will be interviewed over the summer.  As soon as architects code study is completed and approved by the state, CIVA will move to the DeVry building.
FF&E – Linda broke down preliminary costs with the estimates between ~$42K and ~$51K.  DeVry may donate some of the furniture that is left, but that won’t be decided until the lease is finalized.

· MOVING DAY IS PLANNED FOR JUNE 1ST AND 2ND.  Trucks, flatbeds, and manpower are needed.

· Graduation – Thursday, May 26th at 2:00 in the Auditorium.  

Randy noted that the last parent seminar had the normal attendance (approximately 15%).  Pam Hardy will be facilitating two seminars in the fall.  The Governing Board and staff will seminar on August 15th with a parent workshop on September 10th.  The cost for the two is $1,750.

Staff Report

Genevieve reported that the main discussion among the staff is the move.  There will be a meeting at 12:00 on May 18th to discuss the Discovery Groups and the OLES.  All are invited.

Ronnie Payne expressed her views regarding the character of the board members and felt that the school should be more of a community and work together.

Scott Bridges presented a letter from Julie Bridges noting her observations on the Spring OLE.  Sharon Welty then added her remarks on what occurred during the OLE.

Charter School Retreat

Toby discussed the literature she picked up at the retreat.  She was only able to get one copy of each piece of literature.  It will be made available to the board for review.  Toby said she plans on taking the summer to review the available grants and will be writing ones that apply to CIVA.   She noted that the legislative piece of the retreat was very informative and the board and the school need to very aware/active in complying with the rules to avoid negative consequences.

Business Reports

· 5/14/05 Balance Sheet – Mike noted that the US Bank account currently has more than $100K in it and was concerned about exposure.  Mike would like to see something in writing stating that the account is protected.  There needs to be additional money in the TABOR account, which will come out of the US Bank account.  

Question:  Is there a need for a separate D-11 TABOR account?  Christie will investigate.

· Treasurers Report – Current Retained Earnings stands at $235K, which is essentially what is in the bank.  Christie had the new budget but Mike requested that the approval be postponed for one month and that an ad hoc committee be formed to review the following items and present at the next board meeting:

· Moving Costs

· Compliance Costs

· FF&E

· Staffing

· Enrollment

· Investments

· The ad hoc committee will consist of Linda, Randy, Mike, Richard, Christine, and one parent.

· The work session is scheduled for Friday morning at 8:00.

· Budget – Christie – PPR off slightly due to the district paying more at the beginning of the year where CIVA’s budget is based on the number of students divided by 12.

The carryover revenue of $19K on the budget cannot be shown again so it will be removed.

Special Project Expense – this is the Discovery Group allocation of $200/Discovery Group.

Motion was made to separate the savings account to a CD for $37K using Everbank.  Christie will verify rates of return and report back to board.

Presidents Report

· Richard stated that the contract has been signed with Temple Shalom contingent on the code approval.

· Received $10K back from the Vondel Park earnest money that has been given to Temple Shalom as earnest money.

· Student Self Assessment – 

· Several seniors felt that it was a tough year with a lot of new teachers and students.  Some indicated that they gave up trying to improve.  

· Juniors liked the assessment and need to figure out what to do with it to improve themselves and the school.  They thought CIVA should do the assessment at the end of the 1st semester and again at the end of the 2nd semester.

· Development Update – CIVA needs to raise money outside of the budget which can be used for such things as a parent weekend retreat at the beginning of the school year.  This would hopefully get more parents involved early in the process.  One fund raising idea was to have a breakfast with leading business people in town and have Linda, Randy, one student, and one board member do a presentation on CIVA and its philosophy.

Business Action Items

· Bylaws – The following items were discussed and voted on for changes to the bylaws:

· Extend the board term of service to 3 years with approximately one third of the board up for reelection each year.

· Toby made a motion and Mike seconded.  Motion passed unanimously. 

· Scott motioned to drop the last sentence of Sec 4.5d and the section will now read “The staff representative will be selected each year, during the annual election period, by the remaining staff.”  

· Connie seconded.  All in favor but 1.

· Mike moves that the bylaws include an affirmative action statement, which is consistent with the staff affirmative action statement.

· Leonard seconded.  Motion passed unanimously.

· Consulting Directors Position – to be discussed at the work session on Friday

Non-action Business Items

· Personnel  Issues – to be discussed at the work session on Friday

· Recruitment Strategy – 

· Need large banner in front of new building letting public know that CIVA has moved and is now enrolling for the fall semester.

· Flood neighborhood with flyers

· Press release when DeVry contract is certain

Meeting was adjourned at 8:15 p.m.

Respectfully submitted by Steven J. Zimmerman

Next regular board meeting is scheduled for June 21, 2005.  
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