CIVA Governing Board

Special Session

Benet Hill Center

November 10, 2004

Present: 

Richard Van Scotter, Linda Page, Mike Tracy, Catherine Schneider, Chris Conboy, Connie Milligan, Leonard Miller, Scott Bridges, and Eli

Absent: Genevieve Poucel and Toby Norton

The governing board met in special session to discuss three pressing issues: Spring OLEs, School Dress and Decorum, and New By-laws.  No motions were made or voted on this session.  Any recommendations coming out of the special session could be submitted as a motion to be considered and voted on at the November 16th board meeting.
Spring OLEs

After much discussion and review of the recommendations offered by the CIVA staff, the board recommended that the Spring OLEs be conducted with following guidelines:
1. Every student should participate in the Spring OLE just as they do with the Fall OLE unless they are excused for a legitimate, constitutionally approved reason, e.g., religious beliefs prohibit participating.

This requirement holds as long the OLEs are conducted during the official D11 school year.  Should the staff decide to hold the OLE during spring break, then full participation is not required.  However, it was not the sentiment of those attending that conducting the OLE during the break would best serve the school curriculum goals.

2. The format of the OLE should be based on sound learning objectives that fit with the school’s educational mission, goals, and curriculum.  Student experiences during the OLE should be based on these criteria, and the OLE should include some form of learning assessment, commensurate with length of trip, and approved by the Lead Teacher.
3. The cost of OLE should be standardized and within the reach of all to participate should any cost fall on the family of a student.

4. The nature and purpose of the Spring OLEs will be detached from the Discovery Groups, and each OLE group will pursue its specific learning objectives.

5. The OLE groups will formed according class level (e.g., freshman, sophomore, junior, and senior), and purpose of each group connected to various areas of the school curriculum. 

School Dress and Decorum
Dress.  The board discussed student dress, staff attire, and changes in the dress code as well as the effects this might have on the school learning environment.  As a result, the board made the following recommendation:

The staff is encouraged to use their best judgment and dress in professional attire, so as to serve as role models for students.  In doing so, they also would encourage students to consider how they dress for school in keeping with the solemnity and special quality of an educational environment.
(Added statement: The staff might deliberately discuss with students, particularly at the beginning of a school year and semester, appropriate dress for various occasions and places, e.g., church, courtroom, public symphony, congressional chamber, airplane travel, school graduation, and the like.  They would do so with the understanding that in a civil society, citizens show their respect for the work and purpose of institutions through the way they dress and conduct themselves in a particular environment.) 
Decorum.  Board members recognized that student behavior is an ongoing issue in the classrooms and corridors of school.  As a result, they offered a “guiding principle” for school order along a practical recommendation to be conducted in the near future.
Guiding Principle:  All students are entitled to an education up to the point where they interfere with the education of other students.

This implies that teachers and other staff member are encouraged and should be supported in maintaining a task-oriented, respectful, and civil classroom.  When any student disrupts this environment, he or she will be dismissed from class and even school, depending upon the severity of the misconduct.  The intent is not to be overly or arbitrarily punitive but to impress upon students the need for appropriate behavior if any school is carry out its mission – to students and their families as well as to the general public.  To this end, the board recommended an:
All-School Concern Meeting:  To be devoted to discussing with students the school’s mission and what this means for their commitment to learning and behavior in the school environment.  The staff will plan the format of this meeting, communicate these plans to the board, and set a date and time for the all-school meeting.

The board understands that some teachers are more effective than others in maintaining a serious learning environment, for a variety of reasons.  Therefore, the Lead Teacher and Dean of Students will continue to supervise and work with those teachers who have more difficulty maintaining classroom order.  Nevertheless, students, in demonstrating maturity and self-discipline, play an import role in any productive classroom environment.
The board also recognized that the CIVA’s dedication to the Hyde model of “Character First” in staff, student, and family seminars is important to maintaining a sound learning environment and meeting the vision of the school to develop students’ unique potential.  The board recommended that the staff carry out these seminars with integrity and lend support to the Dean of Students in coordinating this effort.
By-laws
The new recommended By-laws had been researched and submitted to board by the “By-laws” committee chaired by Scott Bridges.  The board considered these new by-laws section-by-section and came up with various suggestions and changes. The board progressed through about 50 percent of the by-laws and will continue this discussion in the next board meeting.  It is important that we not delay this process any longer and work as efficiently but carefully as possible to agree on new by-laws for the school
In a tangential discussion, the board acknowledged that the school’s image and reputation is critical to attracting a sufficient number of serious students to CIVA.  This issue is all the more critical given CIVA’s venture to build and maintain a new school.  In subsequent meetings, the governing board will consider new public relations measures developed around marketing or publicizing CIVA as a “private school experience” that develops student character along with academic potential, artistic talent, and physical fitness.
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