CIVA Governing Board Meeting

Benet Hill Center

November 16, 2004

Present: 

Board members:  Richard Van Scotter, Linda Page, Mike Tracy, Catherine Schneider, Genevieve Poucel, Connie Milligan, Toby Norton, Leonard Miller, and Scott Bridges.

Others: Christie Schwank, Business Manager, and Steve Zimmerman, Recording Secretary.

Absent: Chris Conboy 

Minutes of the September 13, 2004 meeting were reviewed and approved.

Lead Teachers Report 

· Ms. Page reported that the official student count is 199.  As of November 16, 2004 approximately 190 students are enrolled.
· The Parent Seminar last Wednesday was attended by a small group (~24 parents).  Dean Zimmerman had prepared those parents for the seminar, many had done the journaling, and seminars went well. 
· The boys basketball schedule will come out in the December newsletter.  They are practicing and playing home games at the Hillside Community Center.

· Friday, December 10th, Linda will host a holiday party at her house and provide beverages.  Everyone is requested to bring a snack food.
Staff Report

Genevieve Poucel stated that the staff is busy preparing for the CIVA Revue.  The staff seminars are taking place and in general viewed as valuable.

Presidents Report

· Bond Issue – The D-11 bond issue passed on November 2nd and Richard has been working with the district to insure that CIVA’s of issue can be funded.  The prospect look good, but it is not yet clear when and if the school board will approve issue bonds for CIVA under the district’s spending cap. 
· New School Site – Mike Tracy presented the options available for funding beginning with the ideal solution followed by other options:

1. D-11 bond/loan (Best Choice)

2. Private Lender (Higher Costs)

3. Hannifen Imhoff (high-cost bonding)

· The architects and general contractor are working to reduce the building budget to about $2 million.  Any downsizing of the building will be done so as not to effect educational programs.

· The closing on the property is now scheduled for January 31 with construction beginning February 1.

· Larry Larson (City Planning Department) met with Holland Park homeowners to discuss the traffic study conducted by the civil engineers.  Richard explained CIVA plans and answered questions about the school.  The major concern of the homeowners is the impact on traffic particularly along Vondel Park and Holland Park.  The engineers explained that the school would not excessively add to the traffic, and Richard explained that CIVA would work with the HP neighborhood on traffic issues related the school’s presence next year.  CIVA will prepare an application for city planning, and Mr. Larson set up planning commission meeting.

· Athletic Field Update – Leonard Miller stated that the position of the field was changed to improve activity flow.  It was decided that CIVA would not provide public restrooms for the field area.  Leonard said that he believed that he could get Schmidt Construction to donate grading equipment and manpower to improvement the fields.  CIVA would have pay for sod and irrigation.  CIVA will work with the city Parks and Recreation department to use some of their land for the athletic fields.

· FF&E – Scott will compile a list of current FF&E and meet with Linda and Randy to determine the wants and needs of the new school.   

Business Reports
· Treasurer’s Report - Mike Tracy reported that the cash account in U.S. Bank is actually an interest bearing savings account. 
· Additional earnest money of $20,000 is due in two installments to the church by the end of December.  The plan is to begin renovation on 2/1/05.

· Mike indicated that the Profit &Loss Statement looks good with no discrepancies or issues.

· Budget Update – Christie presented the budget and noted that it had been revised down due to lower student enrollment.

· Richard wrote a letter to Sister Rose Ann indicating that CIVA would not be leasing the Benet Hill Center starting with the 1005-06 school year.

· A proposed van was removed from the budget this year due to not being able to find an acceptable one to purchase at this time.

· Activity fees are down.  Parents will be contacted and reminded to pay.

· CIVA paid the adjustment to the gymnasium fee Benet Hill’s error.  
Business Action Items

· Christie asked for a delay in approving the annual budget until she receives additional activity fees. 

· Scott stated that he wanted to address the need for a Consulting Director.  Richard explained he now devotes about 20 hours/week to CIVA business, most of which is directed to managing the new building project.  Board members indicated that this is a high priority and justified expense.  Hiring someone else to do this would cost considerably more and likely not be as effective.  The board will continue to review this expenditure as the building progresses. 
· Change in Status of Bookkeeping Agency – Accounts Plus has been slow with the deposits, payments, and following IRS guidelines.  As a result AP (Sherri Whitlock) incurred extra expenses to provide figures for D11, which have been billed to CIVA.  Christie will obtain the exact cost from Bondi, who did the backup work, and Richard will request that Accounts Plus reimburse CIVA.
· The board moved and unanimously approved a motion for Christie Schwank to take over the bookkeeping duties beginning in January.  She will take on the additional duties for an additional $300/month and pay the monthly cost for Quick Book services out of added salary.

· School Start for 2005-06 – The start date could be moved if necessary but the contractor is confident that the new school can be completed on time and budget. The board asked Linda to put together a “Calendar Committee” made up parents and a teacher to study changing the CIVA school year.  Scott Bridges will assist Linda.
· Nature of Spring OLEs – Richard presented several proposals that were suggested at the board special session on November 11th.  None of the motions were approved, the board agreed to meet with the staff on Tuesday, November 30th at 5:00 p.m. to discuss the proposed changes to Spring OLEs.

· Other Action Items – Richard will email the proposed motions to the board for review and comments before the November 30th staff meeting. 

Meeting was adjourned at 7:45 p.m.

Respectfully submitted November 18, 2004, by Steven J. Zimmerman with Richard Van Scotter

Next regular board meeting is scheduled for January 2005.  No board meeting is scheduled for December.
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