CIVA Governing Board – Special Session Minutes from October 2, 2003


CIVA Governing Board

Special Session

Benet Hill Center

October 2, 2003

Present:  Mike Tracy, Ted Schwartz, Jerry Buchholz, Chris Conboy, Linda Page, Dave Bennett, Connie Milligan, and Richard Van Scotter

A special session of the CIVA Governing Board was convened at 7:00 p.m. to discuss the latest events in the school’s relocation plans.  In response to CIVA’s offer a few weeks ago to purchase Benet Hill, the Sisters made a counter offer that would involve a long-term lease with the option to purchase.

First, the board discussed a suggestion from Doris Caine, D11 Coordinator for Charter Schools, that CIVA ask for a higher limit on student enrollment in its request to add an 8th grade.  She reasoned that with several new charter schools about to be approved and new D11 board members about to be elected in November, it would be prudent for CIVA to get an increase approved now.  She even suggested that we indicate our intent to expand to a full middle school, grades 6-8, as part of this request.

After some discussion, the board directed Richard to draft a follow-up letter to Superintendent Ridder asking that the top enrollment for CIVA be increased from 220 to 300 students.

Richard then explained that the Benedictine Sisters, working with BH board member Chris Chipoletti, made two lease-for-purchase offers to CIVA.  In both situations CIVA would lock in a lease now starting with the 2004-05 school year and extending for five-years.  At any time during this period, CIVA would have the right to purchase the Benet Hill Center and appropriate surrounding facilities, e.g., the gymnasium.

Offer 1: CIVA leases the space it now holds with no restrictions on time and usage for $275K.  Fifty thousand dollars of the lease payment would be applied to CIVA purchasing the property.

Offer 2: CIVA leases the entire BH Center, including gymnasium, parking lot, and adjoining fields for $325K. Again $50K could go towards CIVA purchasing the BH property.  In addition, CIVA would receive revenue from any other leases of the property, e.g., Youth Symphony and Black Rose Society, and pay ongoing maintenance costs.

At face value, these offers did not appear to be either appealing or feasible, so RVS contacted Mr. Chipoletti requesting a private meeting to explain CIVA’s situation.  In this meeting, CIVA learned about the intentions of another party, Silver Key, who is interested in purchasing Benet Hill in the not-too-distant future.   Like CIVA, Silver Key is not in a financial position to purchase all of Benet Hill, nor is it interested in doing so.  However, Silver Key would welcome a joint tenancy or ownership with CIVA, and the two organizations use of the facility appears to be compatible.  A lengthy discussion followed in which the pros and cons of staying at Benet Hill for the time being were thoroughly evaluated and weighed against purchasing the Vondel Park property.  Board members recognized the complexity of the decision and the uncertainties inherent in going with either the Benet Hill or Vondel Park location.  In the final analysis, it might be said that the board appealed to the adage, “It’s better to go with the devil you know than the devil you don’t know.” 

As a result, the CIVA governing board approved the following motion to be presented to representatives of Benet Hill as soon as possible.  Richard will contact Mr. Chipoletti to arrange a meeting.  In the meantime, Richard also is to inform Bob Hoff, (Hoff and Leigh Realty) of CIVA’s intentions.

Motion

The CIVA Charter High School agrees to enter into a lease/purchase agreement with Benet Hill for the entire Benet Hill Center, to include educational furnishing, fixtures, and equipment, effective July 1, 2004 for the academic fiscal year through June 30, 2005 with four one-year renewal options.

The annual lease amount paid by CIVA, over the five-year lease period, shall not exceed $275,000, which includes $50,000 toward the purchase price of the Benet Hill Center.  The purchase price shall not exceed $ ​​​​​​​_________________ for the term of the lease.  This agreement is contingent upon CIVA enrolling a minimum of 220 students for the 2004-05 school year.  The landlord shall be responsible for operating costs to include maintenance/repairs, utilities, insurance, and other current operating expenses. 

This shall be a master lease with CIVA, and all sub-lease payments shall be made to CIVA.  The landlord (Benet Hill) has the option to lease space in the building from CIVA at a prevailing market rate.  CIVA shall have the first right of refusal in the event of another offer to purchase the property from Benet Hill, or it shall not be offered for sale.

The meeting was adjourned at 9:15 p.m. 

The next board meeting is scheduled for October 21st

Respectfully submitted by Richard Van Scotter

