CIVA Governing Board

Benet Hill Center

October 21, 2003

Present:  Mike Tracy, Ted Schwartz, Jerry Buchholz, Linda Page, Dave Bennett, and Richard Van Scotter along with Martha Morris, CIVA teacher.

In addition, Scott and Julie Bridges, parents of CIVA student, attended the meeting.

Minutes from the September 9th board meeting were approved.  

Lead Teacher’s Report

Linda reported that 181 students were enrolled on count day, October 1st.  The enrollment status for three of these students is being questioned, so the official count could be as low as 178 students.  

CIVA will participate in a “High School Discovery Night” for younger students exploring their future high school options.  This event will be held November 10 at 7:00 p.m. in the Worner Center on the Colorado College Campus.  Five other area high school will participate: The Colorado Springs School, Fountain Valley School, James Irwin H.S., Palmer H.S. International Baccalaureate Program, and St Mary’s H.S.  This is noteworthy company for the CIVA School.

CIVA will host a Science Show on November 5th conducted by teacher Paul Austin from 6 to 7 p.m.  The show will serve as fundraiser with admission $3/person or $8/family of four.  CIVA students also will participate again this year in the Veterans Day parade, Saturday, November 8th  beginning at 10 p.m. in beautiful midtown Colorado Springs. 

CIVA has hired a boy’s basketball coach for the coming season.  Floyd Jackson is a retired varsity coach, who taught and coached for 20 years at Custer High School in Milwaukee, Wisconsin.  Interest appears high with 12 boys signing up for the team.  Linda has checked with Ron Niswonger, D11 Athletic Director, and the CIVA is being registered with the Colorado High School Athletic Association (CHSAA).  The team will compete in an exhibition status this year, largely against JV teams from area schools.    Coach Jackson has agreed to a salary of $2,000. 

The board encouraged CIVA to start other sports teams, for both girls and boys, as interest developed.  Martha Morris prepared a plan to organize a school fitness program to begin in the fall 2004.  Martha will serve as point person to develop the program.  This will require contacting CHSAA and filing the necessary application and information. 

The school Thanksgiving Dinner will be November 19th, Wednesday, 12:00 – 2:00 p.m. Governing board members are invited to attend.

American Education Week will be observed November 17 – 21.

Treasurer’s Report

Ted provided a full account of our current accounts (P & L Statement and Balance Sheet) showing that CIVA revenues and expenditures were in align with an acceptable positive balance at this time.  


Business Manager’s Report

Jerry reported that CIVA was informed by D11 that the school’s “buy back” costs are being adjusted, and the school will be charged approximately another $32K this year, of which $17K are an addition to last year’s charges.  Linda, Richard, and Jerry will meet with D11 officials tomorrow, Wednesday, October 22, to obtain a better understanding of these unanticipated charges.  If this expense holds, Jerry explained, the additional revenue CIVA can expect from having 181 students rather than 174 as projected for FY 03-04 will roughly offset the increase.  Jerry also reported that the collection of student fees is up considerably this year with the new plan and system.  Nevertheless about 25 percent of the fees have yet to pay in full. 

Status of Benet Hill

CIVA board members, RVS, Ted, Jerry, and Mike, along with Linda met with representatives of the Benet Hill Community, including attorney and board member Chris Chipoletti, to discuss CIVA’s contract with Benet Hill.  This meeting took place a week earlier on Tuesday, October 14th.  RVS presented the proposal that the board had worked out in its special session, October 2nd.  After considerable discussion, the two parties came close on agreeing to terms for a long-term master lease.  The sticking point came on the clause that called for setting a sale price for Benet Hill, and the two parties remained far apart.  At this point the meeting was amicably adjourned with the parties agreeing to come back to the table to complete the lease agreement.

In the process, CIVA indicated, in good faith, that it would abandon its potential purchase of the Vondel Park and assumed that Benet Hill likewise would take its property off the market for the time being.  The parties will meet soon to complete financial details on a long-term master lease for CIVA with Benet Hill.  The CIVA board members acknowledged this action and encouraged its representatives to complete an acceptable lease agreement as soon as reasonably possible.

Proposal to D11 on CIVA Expansion

Richard reported that the D11 board briefly discussed CIVA’s request to add a grade 8 and expand to 300 students.  Apparently, the board is waiting to hear and act on applications from three potential new charter schools at its December 2003 meetings before ruling on CIVA’s proposal.

The Comprehensive Curriculum Plan

Richard briefly described the new Comprehensive Curriculum Plan that Linda and he had presented to and discussed with the staff.  It outlined ideas for a three-part school curriculum: Academics, the Arts, and Health & Fitness.  At its staff development day, October 13, the teachers, other staff, and board members worked on details for each of the three components.  This is a work in progress that will be presented to the board when completed.

Martha Morris then reported on two-day “Colorado Healthy School Summit” in Denver that she recently attended with Dave Bennett and RVS.  Martha described the idea for a Healthy Lifestyle Program at CIVA that would emphasize fitness, nutrition, and sports.  This program would fit into the Health and Fitness component of new comprehensive curriculum.  Board members gave her the approval to pursue appropriate funding to help develop this program.

The meeting was adjourned at 6:55 p.m.

The next board meeting is scheduled for November 19th.

Respectfully submitted by Richard Van Scotter

