CIVA Governing Board Meeting

CIVA School (225 S. Union)

March 20, 2007

5:00 p.m.

Present:
Members:
Scott Bridges, Melanie McCandless, Toby Norton, Kathy Magda, Bill Siegel, Leonard Miller, Dale Muth, Brian Petersen

Others Present:
Randy Zimmerman (Lead Teacher), Christie Schwank (Business Manager), Reggi Dineen (Recording Secretary), Susan Voss, Frank Cuna (as representative of Thomas Construction), various members of CIVA parents, CIVA students, CIVA teachers 
In Executive Session from 5:00 p.m. to 6:30 p.m.

General Discussion:

Randy was asked to address the smoking policy at CIVA.  CIVA’s policy states no smoking on or around school grounds.  Students receive one warning and then they face disenrollment.  Even though it is worded differently on the website, the policy is the same.  Last week, six students trespassed on the Health building across the street from CIVA.  The security guard called Randy and alerted him.  There were three students who were smoking and three who were not.  It was one student’s 2nd offense that year and he was disenrolled for the remainder of the year.  Randy is trying to be consistent with what has been done before, and Susan verified that this has been the procedure, even during the time that Linda Page was here.  One of the parents addressed the Board.  Her son was one of the students that was with them, however, he was not smoking.  School was not in session due to CSAPs.  There was a general consensus from the attendees that the punishment of disenrollment didn’t fit the crime.  There was discussion about the legal age being 16 to smoke, and how it should be a school’s job to get the kids into school and educating them instead of kicking them out.  Another parent said the policy is ridiculous—that what students do with their own bodies is their business.  There was further discussion about these parents not knowing about other previous disenrolled students, one even earlier this year, that have been disenrolled due to this policy or they would have come to the Board to address the issue then.  They had a consensus of wanting that student to be allowed to be reenrolled.  There was also further discussion about whether school was out or not, due to CSAPs, but it was still around school grounds.  Randy discussed that under his training with Linda Page, he did what he had to do.  He didn’t write the policies, but he has to enforce it.  He said that this student is a good kid and he’s really grown as a person and student.  But that’s the policy.  Melanie said that this is not about changing this student’s punishment; it’s about changing the policy for the future.  Bill suggested it is a rule and the Board makes the rules—some people will like them and some will not.  

The student addressed the Board.  He said his purpose for being there was not to argue his case, but to just apologize for letting CIVA down.  He loves the school very dearly and he said he would reapply next year if he’s allowed.  

There was further discussion about Brother’s Keeper being a principle of the school where that if a student is with another student smoking, then both get reprimanded.  It’s been a principle of the school for 10 years to help your brother make good students.  There was a lot more discussion about this issue and the fact that these kids are teenagers.  

Bill moved that the Board reaffirm its support of Randy in this instance and that the policy is there to dispel students from smoking.  Toby seconded.  Brian added that the staff said that it was consistent with the precedent even though this student is a good kid, and they felt that it was the correct thing for Randy to do based on that precedent.  One parent asked that due to the extenuating circumstances about school being out that the Board reconsider the punishment.  Toby then voted against the motion saying that she didn’t see any precedent.  All others were in favor and motion carried.  

Leonard moved that the Board allow the Board and staff to reconsider this student’s punishment.  Bill asked him to amend the motion with the position to come up with appropriate timeline for reenrollment for all students affected.  Toby seconded.  Toby said there were mitigating circumstances.  Dale suggested that we go back and do all the cases of students disenrolled.  Bill indicated he did not agree and Mrs. Sobczak had concerns about going back to other cases due to privacy issues.  Motion did not carry.  Since it’s a limited number of students, there was discussion about not being able to look back, but the Board doesn’t want to be accused of being biased as to these students since this policy is in effect and there are also legal concerns.

Bill moved that Randy and the staff create a policy for a reasonable time period after disenrollment to apply for reenrollment.  Toby seconded.  Bill would like to get feedback from the staff, so the motion was withdrawn.  The second was also withdrawn.  The staff will provide feedback at the next meeting.

There was discussion about this student being able to ask for reenrollment this year.  However, CIVA is taking no new students so he will have to wait to reenroll next year.

School Report:
There are 163 students enrolled.  There are 84 on the waiting list.  31 students will be graduating; 3 will not.  There are several students with still over 100 community service hours to complete.  They are now printing hours on report cards so the students have those hours listed.  They will walk at graduation, but they won’t receive diploma until those hours are completed.  There was discussion about upcoming events that are on the school’s calendar.

There is long-range planning that the dance team will try to compete in Disneyland next year.  4 staff are attending seminars on how to motivate students.  

Discipline:  There were 25 referrals with 6 suspensions.  

ACT Comparison 2006:

CIVA composite score 17.8

Average in Colorado 19.0

Average in District 11 19.9

ACT Comparison 2005:

CIVA composite score 17.7

Average in Colorado 20.3

Average in District 11 18.3

ACT Comparison 2004:

CIVA composite score 18.0

Average in Colorado 20.0

Average in District 11 18.0

ACT Comparison 2003:

CIVA composite score 18.2

Average in Colorado 20.3

Average in District 11 20.2

CIVA is scoring only 1-2 points below state average.  Mr. Neal and Mr. Dineen offered study help for those tests this year.

Hyde Philosophy:

The Board had asked Randy about CIVA’s philosophy.  Randy passed out excerpts from our charter.  There’s been some dialogue about the Hyde school.  Randy went over portions of the Charter Renewal Application. It’s Randy’s understanding that we’ve always put the students first.  Scott asked the question about how far we are going to go with the Hyde philosophy.  Randy said we’re going to go as far as we can but we’re not trying to clone the Hyde School.  1.  We’ve focused this year on parent seminars and 10 principles.  Parent seminar attendance was 50% the 1st one and maybe 30% on the 2nd one.  Bill and Scott think this issue is something to discuss on Board retreat instead of this meeting.  The Board needs to discuss parent participation in the school and in parenting seminars.  Randy asked the Board to read through the charter.  

Regarding the governance at CIVA:  1.  Maintain and provide school building, 2. research effectiveness; 3. preparing everyone to achieve character.  Randy is not seeing any evidence that the Governing Board is doing the governances per the Bylaws of character based school.  There was discussion about what the principal’s report should have and an exact agenda to track what needs to be addressed at each meeting.  The Board thinks it should have students there consistently at meetings.  The Board should also be aware of the curriculum and what’s to be taught.  If changes, Randy should present those to the Board.  

One parent wanted the things in the name “CIVA” addressed and not just the “character” part of the name.  Brian indicated he went to the Hyde school and said that the arts were a huge part of the program.  We are striving to be an “excellence” school.  That parent is not seeing anything other than everyone participating in activities and not seeing the “excellence” shine.  Another parent said some very derogatory things about the quality of the programs that have been put on—about the dance team and the music choices the kids can make and she said she saw students “telling off” the volunteers.  There was some discussion about this, but it visibly upset some of the students and parents, so Scott redirected the meeting back to the agenda.

Board Members:

There was discussion about Board members and elections.  Scott will create books with everything in there that needs to be in there like Bylaws, etc. for all Board members.

Business Report:

Christie passed out the budget and there was discussion about the numbers.  Christie noticed the financials were missing pertinent information and she will email Board Members corrected copies.

Business Report:
Bill moved that the Governing Board accept the proposed projected 100-185 student staffing plan to reflect for 2007-2008 school year.  Melanie seconded.  Motion carried.

Principal Evaluation:  

The consultant the Board hired provided the documents and CIVA has submitted payment to him in the amount of $1000.  Toby moved that the Board close out the business dealings with Rich Hays regarding this issue.  Motion seconded.  Motion carried.

Building Committee:

Susan presented a slide show about the progress at the new building (yea!) and went over the expense reports.  We have cleared out $60,000 in value engineering to do the things that we wanted in the first place, that weren’t included in the Thomas General bid.  The new roof will be started on March 26th and the total cost of the roof is $186,000.  CIVA was able to get all of the paint for free.  Susan said there is much need for more kids and parents over there to do more stuff.  It’s going very well.  We’re okay with the timing even for things we had to put off because of budgeting.  Frank discussed his disappointment that the announcements went out and no one has shown up for community involvement.  We are holding 10% retentions monthly.  Frank’s not going to let them beat us up over change orders.  The Building Committee meets every Wednesday at 2:00 p.m.  Everyone is welcome to come to those meetings.  

New Business:  

Parental concerns:

One parent wanted to know about the BAAC Committee and if everyone knows about them.  Scott recommended electing a Governing Board liaison to attend these meetings and report to the Board, and vice versa.  Toby is willing to serve as liaison for bylaws purposes between the Board and the BAAC committee.  The BAAC Committee wants parents.  It’s not advertised too much, but it is in the newsletter.

Frank would like a “New Building” tab added to the newsletter.

Joni Landry addressed the board regarding voting for Board members.  She asked us to vote according to what’s best for the students.  Scott suggested the Board members should get into the school and get to know the school, staff and kids.  Leonard says we need more community members on the Board.  He asked everyone to let him know if you know anyone.  

The Board was asked if there was any way to address the Board about concerns instead of in open session.  The Board suggested that emailing the Board, but make sure that EVERYONE on the Board is emailed at the same time (no individual emailing allowed), is a great non-confrontational route to the Board.  The whole Board’s email addresses are under one link in the Governing Board section of the school website.

Scott asked that everyone read the Hyde Book and discuss it at a later time.

The Board will evaluate the smoking policy for next year.

No other new business other than more parental concerns, which everyone was invited to come back to the meetings to discuss same.

Next Meeting:  The next meeting is April 17, 2007.  5:00 p.m. is Executive Session; open session begins 5:30 p.m.

Leonard moved that the meeting be adjourned.  Toby seconded.   Meeting adjourned. 

The Board went back into Executive Session after the open session adjourned.  

The Minutes are respectfully submitted by Reggi Dineen, Recording Secretary, this 10th day of April, 2007.
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