



CIVA Governing Board Meeting

CIVA School (225 S. Union)

January 16, 2007

5:00 p.m.

Present:

Members:
Leonard Miller, Dale Muth, Brian Petersen, Melanie McCandless, Scott Bridges, Toby Norton

Others Present:
Christie Schwank (Business Manager), Randy Zimmerman (Lead Teacher), Reggi Dineen (Recording Secretary), Susan Voss

Absent:
Frank Cuna, Kathy Magda, Dave Bennett, Bill Siegel


In Executive Session from 5:00 p.m. to 5:50 p.m.

School Report:

There are 185 students enrolled.  Randy presented the idea to Sue Schneider and the Board to go back to grades 9-12 as non-action items.  Will be voted on as action item at next meeting.  

Calendar updates were given.  The demo days for the new school will be added to the calendar.

With respect to graduation, 30 will be graduating, 7 will not and 5 are questionable.  Graduation will be at First Presbyterian Church on May 24, 2007 at 2:00 p.m.  The academic principles we’ve instituted have been working.  There were only 2 students that didn’t rise to the occasion.

Digital school (Nova.net) is no longer handling charters schools.  It’s $1200 per license to have an individual company program to earn credit.  District 11 considers this a buyback and doesn’t provide it.  CIVA will think about, with the computer room in the new building, a money-making endeavor to offer Nova.net to other charter schools.  

Alan Johnson has asked the Board to consider him going to Romania from 3/8 to 3/18 through the National Council on Economic Education (NCEE).  It will cost CIVA nothing and they will provide CIVA with $700 to get substitutes.  He would receive regular pay during that time.  Randy doesn’t have any reservations.  He thinks it keeps everyone learning and growing.  Toby moved to allow Mr. Johnson to participate in NCEE.  Dale seconded.  Motion carries.

Financial Report:
Christie presented the financial report.  Bill and Christie are transferring funds into CDs right now to earn interest.  There is $89,000 to Key Bank in a 6 month CD earning 5%.  There are three short tern CDs with Pikes Peak Nat’l Bank.  We are now FDIC insured because it brought balances down below $100,000 in each bank.  Christie proposes using Gordon Hughes & Banks as auditors.  They could meet all timelines for $6500.  Bondi was District 11’s auditor but is no longer theirs.  Leonard moved to change auditors to Christie’s recommendation.  Motion seconded.  Motion carries.

Business Items:

Building Committee:
Susan gave an update on the new building.  They are working with Sue Schneider to get District 11 general contractor agreements.  Thomas General has been selected.  Frank Cuna will be superintendent.  Voss met with Mike Maloney regarding the budget.  There was discussion and explanation about the new building budget.  The Balance is $1,152,171.32 that we have right now.  $200,000 for F&E is backed out of the budget.  Mike would like to see 2-3% backed out for extras.  Maybe consider moving trucks and other items will come out of bond money.  They hired 5 skilled temp staff members to go to the bldg on January 15 to help finish up.  They need one more 8-hour day to get demo done, with significant attendance.  There was a pipe break at the new building.  Colorado Springs Utilities will not charge us for the break.  The final plans were submitted to the State by John Davis.  Everything is approved.  

Right now, we are a week-and-a-half behind where we wanted to be.  Voss will get a list of schools that have lockers.  We only need 200 lockers.  Hopefully, we can salvage them.  Otherwise, it will be a $40,000 expense.  We will get lab tables from Mann Middle School in 2008.  Leonard would like to review the general contractor agreement.  Bill also wants to review it.    We have to be out of the current building on June 30.  There is a suggestion to have Thomas paid to finish the demo.  Susan will find out how much that would cost.  The demo is 80% done.  Toby moved to preauthorize Building Committee to hire Thomas to complete the demo if not finished on Saturday up to the $5,000.  Dale seconded.  Motion carries.

Website:

Scott has been working with Blake to fix the website.  The company in England was bought by another company.  Waiting for info to go thru internet.  He was able to pull them off the old server.  It’s now up and Scott will double check the pages.  Kristin Zimmerman will be the webmaster.  It will still be the same website.  

New Business:

Frank Cuna took a leave of absence from the board.  There needs to be an interim Vice President.  Toby nominated Leonard.  Leonard accepted with the condition that he will be done in June.  Melanie seconded.  Motion carries.  Leonard Miller is now the interim Vice President in Frank’s absence.  

Spring OLE: The OLE will be in the Spring as a thematic unit.  It will be team building and they are going to Buena Vista for a full day of white water rafting.  Four-day trip will be $235/student.  They are gearing up for the fundraising and will try to bring that under $200.  It will be in Silvercliff and rafting with Noah’s Ark.  There will be options for students that aren’t going.  One teacher will not attend for personal reasons.  There are assignments that the students can do, if they don’t go, for credit.  There was discussion about if the students could pick and choose the activity.  CIVA provides scholarships as much as possible if they can’t afford to pay.  It will be from May 14-18.

Next Meeting:  The next meeting is February 20, 2007, at 5:00 p.m.

Meeting adjourned.

The Minutes are respectfully submitted by Reggi Dineen, Recording Secretary, this 15th day of March, 2007.
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