



CIVA Governing Board Meeting

CIVA School (225 S. Union)

February 20, 2007

5:00 p.m.

Present:
Members:
Scott Bridges, Melanie McCandless, Toby Norton, Kathy Magda, Bill Siegel


Others Present:
Christie Schwank (Business Manager), Randy Zimmerman (Lead Teacher), Reggi Dineen (Recording Secretary), Susan Voss

Absent:
Leonard Miller, Dale Muth, Brian Petersen, Frank Cuna (LOA)
In Executive Session at 5:00 p.m.

School Report:

There are 166 students enrolled.  30 to 32 students will be graduating.  Upcoming events:  Students will go up to Denver to compete in World Events.  March 13 is the next parent seminar.  On our academic probation policy, placed 23 students this fall semester--8 moved to contracts that say they will not continue here if they get below 2.0; 12 students rose to the challenge; 3 left CIVA.  There were 25 students placed on academic probation after the 1st semester.  Teachers are helping kids that don’t get Wednesdays off with CSAP prep.  There is an info night for prospective families on 3/21 at 6:30 p.m.

Business Report:

There are four CDs that Bill and Christie are thinking about, keeping in line with policy to earn interest on CIVA’s money.  There was discussion about budget performance.  Net Loss this month of $1600 – one of the main reasons we had to pay the yearbook.  Good news – we are getting $43,000 for capital construction instead of $20,000.  Christie is really optimistic that audit will go well.

There has been a workers’ compensation case for CIVA where a teacher fell on the ice.  CIVA did contact the contractor who came right out to discuss this.  The teacher Cornelio Lazado was let go – he filed for unemployment but Christie was notified later that it was an error.  He was on 90-day probation period.  

Building Committee:
Susan gave an update on the new building.   There was a lot of discussion about Thomas General and their fees and costs rising as the project goes along.  Board wasn’t happy as they think they might have been lowballed.  However, CIVA is feeling stuck as we need to ask them to reduce their overhead to be more in line with their original quotes.  Unfortunately, we have to get the building started and built due to our timeline to be out of the Union building.  Susan will get with Scott to finalize the contract and get it signed to get started on the building.  

New Business:  

Linda Page addressed the Board about the grand opening/10 year reunion proposal event.  Initial costs would be mailings.  There could possibly be a registration fee.  The Board was reminded that Peggy Littleton said she’d provide something for the opening.  We could separate out Grand Opening and the reunion events.  Linda just wanted to permission from the Board to get started.  Maybe there could be fundraising for tiles for alumni or something like that.  It’s in the very early planning stages.  

No other new business.

Next Meeting:  The next meeting is March 20, 2007, at 5:00 p.m.

Meeting adjourned.

The Minutes are respectfully submitted by Reggi Dineen, Recording Secretary, this 15th day of March, 2007.
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